
Innovation Priority Categories

1a
• National Must do. Nationally mandated proven innovations with an evidence base but which require

deployment support.

1b
• National should do. Nationally supported innovations that align with Dorset priorities.

2
• Local priorities. Innovations identified which address Dorset priorities and are supported by Dorset

organisations.

3
• Doing now and need to spread. Innovations in use in a Dorset organisation but not widely deployed across

Dorset. Has evidence base to support case for spread, which is supported by Dorset organisations. 

4
• Would like to do innovations. Innovation team provide advice and support. These innovations may be part

of the discovery and develop phase requiring research and evaluation prior to deployment. 
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