Dorset Innovation Hub within the wider Wessex system @Dofset

Strategic System Partnership support for innovation adoption

* Developing the understanding of innovation within partner organisations, increasing involvement and awareness, building an
innovative culture, ‘developing the impact’ and building networks across the Dorset system

* Governance inc. good project management, implementation, review of service user outcomes and experience, benefit
realisation and sustainability of initiatives

*  Working in strategic system partnership, share knowledge and expertise to provide direction for the definition, development,
maintenance and implementation of the DIH Innovation Workstreams that meets a ‘need’ and supports Dorset priorities

* Benefit in kind funding from all Dorset partner organisations

* Feeding back into Dorset and beyond learning from innovation adoption work

Dorset

Dorset Innovation Hub
www.ourdorset.org.uk/innovation/

Health
Innovation

Wessex | © Market appraisal/innovation scanning for local health and care priorities
* Implementation design and co-delivery of innovation adoption programmes (Wessex and nationally)
Health Innovation Wessex | . g,550rting health and care systems to develop innovation adoption capability to become innovation ready
healthinnovationwessex.org.uk | o Eyalyation and rapid insight to support learning health systems
* Innovator support to develop a rich pipeline of demonstrably useful, evidence-based innovations and support economic
growth

Provides specialist innovation adoption, industry support and insight services across health and care

Health - : i
Partners | Activities that promote and enable greater partnership working to:

* Connect R&I to the health and care challenges in Wessex
Wessex Health Partners * Increase pan-Wessex, inter and intradisciplinary collaborative research
wessexhealthpartners.org.uk | «  |ncrease systematic translation and adoption of innovation at scale
* Develop the workforce to discover, develop and deploy
* Enhancing discoverability of information & data through our Wessex Secure Data Environment (SDE)

C o EEEE Wessex strategic alliance to accelerate improvement in health & care through research, innovation & training



https://wessexhealthpartners.org.uk/
http://www.wessexahsn.org.uk/
https://ourdorset.org.uk/innovation/
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