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Introducing the Dorset Innovation Hub

Core team

Programme Group

Programme group – likened to a mini ICP, representatives 
from all partner organisations are our strategic partnership 
who oversee:
• Development and approval of programmes e.g. key 

distinguishers, priority projects, communication strategy.
• Receive and approve, reports, e.g. quarterly performance 

reports inc. risks, issues and mitigating factors.

Innovation core team - small but perfectly formed! :
• Provide practical support and facilitative innovation advice 

and support (priority projects) working with project sponsor 
and clinical teams 

• Support work towards strategy (key distinguishers) inc. e.g.  
‘developing the impact’, education programme, governance, 
project management



What we set out to do…
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Mini deep dive 

Developing the impact

Benefit realisation



Benefit Realisation 

• Established integral part of the DIH 
project and evaluation framework.  

• As part of the DIH project framework 
benefit realisation is built into all stages 
of the initiative.  

• Utilise tools inc. logic model, system 
data, e.g. DiiS, benefit realisation 
framework and where appropriate clinical 
audit and patient experience 
(survey/interview).   

• Utilising these tools enable the 
identification of clear deliverables and 
direct and indirect benefits to the Dorset 
partner organisation/system and people 
of Dorset. 



Developing the impact

• Established three years ago, approach 
rapidly central to our approach to 
imbedding innovation within Dorset. 

• Through developing the 
understanding within partner 
organisations we are increasing 
involvement and awareness of 
innovation.  

• Together we are ‘developing the impact’ 
and building networks across the Dorset 
system that meets the needs of 
individual organisations and improves 
the lives of people in Dorset.  

• Standing agenda item – Programme 
Group and Core Team 



Developing the impact



NHS Dorset

• Statutory ICB duty for Innovation,  research 
and improvement

• Prioritised work programmes realising the 
NHSE Ten year health plan, with a focus on 
prioritisation using  population health 
management approach

• Developing system wide, data driven strategy 
for innovation, improvement and 
transformation

• System leadership of strategy; aligning 
partners and driving accountability

• Funding and scaling pilots and procuring 
system wide innovations

• Strategic commissioning and 
decommissioning of pathways and services

• Dorset Innovation Hub strategic system 
partnership inc. NHS organisations, public 
services, local authorities, academia, local 
business growth hub, and  VCSE.

Shared

• Implementing the innovation strategy and priorities for the system

• Providing facilitative support to teams leading innovation

• Coordinated front door for new innovations and Industry 
relationships

• Innovation scanning – HIW is commissioned to provide Innovation 
scanning, but it is a shared role to take the scan forwards

• Responding to funding opportunities inc. bid writing and review

• Building capabilities for innovation adoption and spread

• Convening networks and developing partnerships

• Identifying / signalling innovation demand within the system

• Interface with prioritised innovation programmes

• Innovation adoption education programme

• Enabling factors to support, e.g. tools, templates 

• Digital transformation

• Developing a culture of innovation within the system 

Health Innovation Wessex

• Commissioned by NHSE and the OLS to be their 
NHS innovation arm and to deliver national 
programmes in partnership with the Wessex 
system and to tackle Wessex priorities with 
national expertise

• Specialist innovation adoption support with 
national delivery of transformation programmes at 
scale in addition to local work

• System partnership strengths which links systems, 
ICBs and others regionally and nationally inc. 
Health Innovation Network

• Innovator support to develop a rich pipeline of 
demonstrably useful, evidence-based innovations 
and support economic growth which HIW has a 
proven track record of capabilities and experience

• Supporting health and care systems to develop 
innovation adoption capability to become 
innovation ready 

• Evaluation and rapid insight to support learning 
health systems 

• Innovator support to meet health needs and 
economic growth for the region

• Delivering Patient Safety Collaborative with 
systems on quality improvement

NHS Dorset and HIW Innovation roles within the system 
This is considered as a resource and a guide and is not prescriptive  
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Innovation website key info and contacts 
Contains key information including; about us, NHS Dorset Innovation Service, Dorset Innovation Hub and 
partner organisations, key documents, case studies, training opportunities, resources, FAQs, newsletters, 
blogs, news and events.

https://ourdorset.org.uk/innovation/

https://healthinnovationwessex.org.uk/

dorsetinnovationhub@nhsdorset.nhs.uk 

Dorset Innovation Hub engagement form 

https://ourdorset.org.uk/innovation/
mailto:dorsetinnovationhub@nhsdorset.nhs.uk
mailto:dorsetinnovationhub@nhsdorset.nhs.uk
https://links.uk.defend.egress.com/Warning?crId=6632278050421097f1a5b0c9&Domain=dorsetccg.nhs.uk&Lang=en&Base64Url=eNoVx90KgjAYANC38W7aInMLJFYoIqmpza-6CdOZvzmckY8fnbtTz7NUO8OoxmlQ-lhVTSH0YhwMmb-EMiah5PhW4j89V3LZN6W9XXnxg0AUdChTk295tauucEmcOTJ77HvtbUZ5zT4UKA_azOVOmaR8ucadn0KW3YFLDn0PYcvXkMZ9fAxXZyg-2lc8bax9y1OU2AWlJsEbTNDhSEy0IS5D1DxYyMVrizkWpoxtf4z8PPo%3D&@OriginalLink=forms.office.com
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