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communities to live their best lives
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09.30 Arrival, registration and networking in marketplace

12.15 Lunch and networking in marketplace

16.30 Networking in marketplace

10.15 Exploring successfully adopting and spreading innovation and where the gaps are

Malte Gerhold
Director of Innovation & 
Improvement - Health Foundation 

• Exploring what we know so far works in successfully 
adopting and spreading innovation, incl. where the gaps are

• Our role in achieving this across Dorset

10.45 Creating an innovative culture with a focus on supporting communities across Dorset

Patricia Miller
CEO – NHS Dorset ICB

• Overview of the Dorset ICP strategy with a focus on supporting 
communities across Dorset to live their best lives

• Creating an innovative culture & co-designing with communities

11.15 Implementation of innovation and sustainability of its use

Christina Cornwell
Senior Associate - Innovation Unit

• Importance of context for successful implementation
• Exploring conditions and opportunities for impact and inclusion 
• Building blocks for sustainable implementation of innovation

11.35 Improving opportunities for nutrition and well-being support of older people

Members of the Dorset Nutrition 
in Ageing People Steering 
Group

• Utilising population data to understand & define areas of need 
• Effectively utilising coproduction, third sector and system 

working to improve nutrition and well-being outcomes

11.55 How do you maximise your chance of scale up in digital health and care

Prof. Richard Harding
Hartree Centre for Digital Innovation

• Bringing the benefits of AI, quantum and high-performance 
computing to the public sector and industry, focussing on 
health, care and social housing.

13.15 Key points and reflections on the morning and the afternoon workshops

Neil Bacon
Chief Strategy & Transformation  
Officer – NHS Dorset ICB

• Why is adoption of innovation so important?
• Aligning innovation priorities in Dorset
• Embedding innovation into what we do

15.40 Q&A panel discussion

Chaired by: Neil Bacon  Chief Strategy & Transformation Office – NHS Dorset ICB

Opportunity to ask questions of our panel on innovation adoption and related topics. 

14.40 Workshops 2, 3 and 4 (Further details on page 4) 

Workshop 3
Ten top tips to maximise your 
chance of scale
Prof. Richard Harding (Hartree Centre)

Workshop 2
Understanding the perspectives of 
people accessing health and care 

Workshop 4
Conversation with Malte  
Malte Gerhold (Health Foundation) 

13.30 Workshop 1 – Showcasing implementation of innovation and sustainability of its use 

Christina Cornwell 
Senior Associate – Innovation Unit

Savannah Fishel 
Innovation Consultant - Innovation Unit

• Understanding the context of implementation
• Exploring the space, environment and identifying opportunities
• Building blocks for sustainable implementation of innovation

14.20 Break to include refreshments and networking in marketplace

10.00 Welcome and overview of the day

Sarah Chessell  Lead – Dorset Innovation Hub (DIH)

16.20 Closing remarks

Sarah Chessell  Dorset Innovation Hub Lead



Dorset Innovation Hub Summit

This event is supported by:

dorsetinnovationhub@uhd.nhs.uk 

https://ourdorset.org.uk/innovation/

The Dorset Innovation Hub aims to encourage and support the adoption of innovation that meets 

the needs of the population and develops a culture of innovation.

Who is this event for?
This inaugural Dorset Innovation Hub summit will benefit anyone seeking to spread and adopt 
proven innovation. This free event is open to all, including, voluntary & community sector, 
charities, health and care professionals, decision makers and influencers of NHS and social care 
services, academia, local authority staff, and industry.

This summit will enable you to:
• Learn from leading voices how to create opportunities for innovation
• Identify key strategies for improving the understanding of innovations and the adopters
• Reflect on the conditions required to maximise sustainable innovation adoption
• Hear the latest on national developments on innovation adoption 
• Reflect on the innovation culture in your own services and how this can be supported to 

enable positive growth and development
• Learn about work being undertaken in Dorset to support the adoption of innovations  
• Learn about the positive impact innovation adoption can have to support communities to live 

their best lives
• Explore co-production with communities as a key voice
• Network with colleagues who are working to improve the adoption of proven 
        innovations
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Dorset Innovation Hub Summit

Contact details:

dorsetinnovationhub@uhd.nhs.uk 

https://ourdorset.org.uk/innovation/

The Dorset Innovation Hub team provides innovators with advice and hands-on support to adapt, adopt and 
sustain proven innovation and develop ideas into new services and products that will benefit the Dorset ICS and 
wider NHS.
If you would have a project that you would like to discuss, or if there is anything regarding this summit that you 
would like further information on, please do contact us.

Workshops 2, 3 and 4 (Delegates will have the opportunity to participate in either Workshop 2, 3 or 4)

Workshop 2
A practical approach to understanding perspectives of people accessing health and care ecosystems

Workshop 3
Ten top tips to maximise your chance of scale

Workshop 4
Conversation with Malte: framed on adopting and spreading innovation

To be led by:

To be confirmed
• Understanding the perspectives of people accessing health and care
• Co-produce with communities as a key voice
• Embedding co-production into innovation projects
• Framework of approach by the Dorset Innovation Hub

To be led by:

Prof. Richard Harding
Business Development Manager, Hartree Centre

• 10 top tips for maximising your chances of scale up in digital health 
and care

• Interactive session to discuss what the evidence says 
• Guidance on how we can implement the evidence in practice

To be led by:

Malte Gerhold
Director of Innovation & Improvement, Health Foundation

• Opportunity to discuss your questions regarding adopting and 
spreading innovation 

Booking Information This is a free face to face event open to all, including voluntary & community sector, 
charities, health & care staff, academia, local authority staff, and industry. To book your place, go to Eventbrite 
https://dorset-innovation-hub.eventbrite.com 

Slides and CPD Certificates Copies of speakers slides will be available on the Dorset Innovation Hub You Tube 
channel after the event https://www.youtube.com/@dorsetinnovationhub . This event is CPD certified and CPD 
certificates will be emailed to you by the CPD accreditation service after the event.   

Terms & Conditions There is no charge for this event but we do ask that if you book and are then unable to 
attend that you let us know and cancel your place. 
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