Dorset Portfolio
Management Office

Celoxis

Decisions App




Decisions App In Celoxis

=]

<

9 celoxis Manager Dashboard /i Qa @

Revenue

= 4 W 0% g 385K

Actve Projects Avg Margn

Contents

My Projects Tasks Status T&M vs Fixed Fee

3] ame Sched.ie Healt: AComp  Oex

BasicProje..  OffTrack o 20

MyFirstPr.

Offce Setup % Fines Prce

e & Matersl
Plan Event

Resources - Effort (Planned v/s Actual) Activity Stream

Click to jump to a

Decisions Log
App Overview

@ Contractors & Permits

Project Plan Event

®celoxis Weekly Status Report

Project Status Issues By Priority

© o Sehedile et Team - a
Basic Project
Offce Setup
Pran Fvent Green Goown -
T infrastructure Project

Software Dovelopment

Upcoming Key Activities Milestones Achieved

[ ]
e = Name Plnoedsun T Pranned Fieisn 1 Resources o = Name ParcedFiisn T Resowces o
vals - Draft Design Concepts 8902020 105902020 Adomizsy firm de [ ]

Mentify & finalize equpment . 8.Jan2020 145an2020 Peter Parkeris0N] firrn de [

84002020

\dentity & finaize F48 contr 140002020 Torys{50%)

\dertily & finaize decorators  8.Jan-2020 V2020 Joe Cool0%|

[ ] [ ] ;
‘ ’ '
Use the ‘Home D I I n | e T S ioring etiionn
Setup Cubicies 10-Jan- 2020 14-Jan-2020 TaryaiS0%)

button to come & e NS
back here

Task31 10-Jon 170802020 Designes Develon

Obtain necessary permits 1442020 Peter Parkes.
Task3 10Jan2020 31Jan 2020

Design Approval Tean 2020 Mk Dunca

Design Feedback 1380 2020 130802020 Adem

Hand over access cards 1. 23Jan2 Peter Parker

Getting stantea



Decisions Log App Overview
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Adding A New Decision Log

Click the green Add button in Add the decision to a project, Complete the relevant
the top right of the screen and or your workspace if it is a sections and press Save
select Decision Log general decision made




