BAU Business As Usual:

Business as usual is the normal execution of standard functional operations within an
organisation, it is a direct contrast to projects or programmes, which introduce change to
business operations

BCF Better Care Fund:

The Better Care Fund is a programme spanning both the NHS and local government which seeks
to join-up health and care services, so that people can manage their own health and wellbeing,
and live independently in their communities for as long as possible

BCP Bournemouth, Christchurch, and Poole Council

Bl Business Intelligence:

Business intelligence is a technology-driven process for analysing data and presenting actionable
information to help executives, managers and other corporate end users make informed
business decisions. Organisations often have a dedicated team to this process, also known as the
"Bl team"

BMA British Medical Association:
The British Medical Association is the trade union and professional body for doctors in the UK

BSS Business Support Services:

Business Support refers to a wide range of support and transactional services within an
organisation that are inward facing (also known as back-office services). These services can
include administration, Information Technology, Human resources, finance etc. The term
Business Support team is also used to describe administrative teams within departments

Baseline A project baseline is a reference point that consists of the initial, approved project plan, including
key elements such as scope, schedule, budget, and other relevant details. It serves as a standard
against which project performance and progress can be measured and compared

Source: PM Lite Training

Benefit A planned, measurable, positive outcome that results from a change or project
Source: NHS Dorset Benefits Management Training

Benefits Gradual loss or reduction of expected benefits from a project over time. This can happen before,
erosion during, or after project delivery, and it undermines the value the project was meant to provide
Benefits The process of identifying, planning, measuring, and sustaining the benefits that a project,
management programme, or portfolio is expected to deliver. It ensures that the investment made achieves its

intended value and aligns with organisational strategy. Benefits management typically includes
defining benefits, mapping them to objectives, creating a benefits realisation plan, monitoring
progress, and confirming actual achievement after delivery

Benefits The process of ensuring that the planned benefits of a project, programme, or portfolio are
realisation actually achieved and sustained. It involves tracking, measuring, and validating benefits against
the original business case or benefits plan, often continuing beyond project closure to confirm
long-term value delivery

Best practice A defined and proven method of managing events effectively
Source: 5" Ed. of MSP




Blueprint A document defining and describing what a programme is designed to achieve in terms of the
business and operational vision
Source: Managing Successful Programmes (MSP) Methodology)

Board A body that provides sponsorship to a project, programme, or portfolio. The board will represent
financial, provider and user interests

Bottom-up A way of working out project costs or time by breaking tasks into smaller parts and using real

estimating data (like prices or work rates) to calculate totals. It is detailed and helps give more accurate
results than guessing or using past averages. Also known as Analytical estimating

Breakdown A hierarchical structure by which project elements are broken down or decomposed. Examples

structure include cost breakdown structure (CBS), organisational breakdown structure (OBS),
product/Deliverable breakdown structure (PBS), and work breakdown structure (WBS)
Source: 7™ Ed. of the APM Body of Knowledge

Buffer Extra time added to parts of the project schedule to absorb delays and protect key milestones.
Buffers help manage uncertainty and maintain delivery confidence, especially when working with
limited resources or external dependencies

Budget The sum of the estimates of income and expenditure for the programme that are delegated to
the roles in the programme organisation
Source: 5™ Ed. of MSP

Business- Extension of the project manager duties in a smaller project, in a larger project could be an

Analyst individual role and contribute to the solution design and help solve implementation issues in

project management by providing expert advice, guidance and leadership to the project
manager team and other stakeholders. The role is defined by two activities: Problem
Identification and Problem Solving

Business-as
usual

An organisation’s normal day-to-day operations. Also referred to as steady state
Source: 7™ Ed. of the APM Body of Knowledge

Business A role that is accountable to the programme board and has overall and ongoing responsibility
change for the successful day-to-day adoption of new capabilities in the investing organisation(s) in
manager support of the realisation of outcomes of benefit on behalf of the senior responsible owner
(SRO)
Source: 5% Ed. of MSP
Burn down A graph that shows the relationship between the number of tasks to be completed and the
chart amount of time left to complete these tasks

Business case

Business Case provides justification for the undertaking of the project and builds upon the initial
justification document with three main areas: options appraisal, solutions development, and
problem definition

Source: PM Lite

Business A project management process that involves creating and managing digital models of physical

information assets (e.g. buildings, infrastructure). These models support planning, coordination, and

modelling decision-making across the project lifecycle, and are often used to improve collaboration, reduce
risk, and ensure data consistency. BIM is closely related to configuration management

Business Is a continuous concern and activity through the life of a project or programme that seeks to

readiness understand attitudes to change and any barriers so that people are ready to accept outputs and

adopt new ways of working to realise benefit
Source: 7™ Ed. of the APM Body of Knowledge




Business risk
assessment

The assessment of risk to business objectives rather than risk to achieving project, programme,
or portfolio objectives




