DB Directors Board:
A group of people who jointly supervise the activities of an organisation

DCA Discharge to Assess:

Where people who are clinically optimised and do not require an acute hospital bed but may still
require care services are provided with short term, funded support to be discharged to their own
home or another community setting. Assessment for longer-term care and support needs is then
undertaken in the most appropriate setting and at the right time for the person

DCC Dorset County Council:
Provides the upper tier of local government for Dorset; below which are district councils, town
and parish councils

DCH / DCHFT Dorset County Hospital / Dorset County Hospital Foundation Trust:
Acute hospital in Dorchester providing a full range of district general services

DCR Dorset Care Record:
A confidential computer record that will join up all of the different sets of records held about a
patient to create one complete up-to-date record

DHC / DHUFT Dorset HealthCare University Foundation Trust:

Dorset HealthCare is responsible for all mental health services and many physical health services
in Dorset, delivering both hospital and community-based care. They are the biggest provider of
healthcare in Dorset

DiiS Dorset Intelligence and Insight Service:
A shared data service linking health and social care data across the Dorset system

DHSC Department of Health and Social Care:
Support ministers in leading the nation's health and social care to help people live more
independent, healthier lives for longer

DON Director of Nursing:
Responsible for ensuring that the nursing care is of an excellent standard, and that all patients
receive high quality clinical care

DOS Directory of Services:
Is a central directory which provides NHS 111 call handlers with real time information about
services available to support a particular patient

DPIA Data Protection Impact Assessment
Template and Guidance can be found here

DPEG Digital Public Engagement Group
A group of over 30 Dorset residents with lived experience who advise on digital health services,
ensuring public voices shape the transformation

DTD Digitally Transformed Dorset:
Digitally Transformed Dorset will increase the use of technology in the health and care system,
to support new approaches to service delivery



https://ourdorset.org.uk/transformation/tools/project/

DTOC

Delayed Transfer of Care:

When a patient is ready to leave hospital or similar care provider but is still occupying a bed. This
can occur when a patient is being discharged home or to a supported care facility, or are
awaiting transfer to a community hospital or hospice

Decision bias

Psychological biases affecting individuals and groups when making risk-based decisions in
project management, often leading to choices driven by subjective judgement rather than
objective analysis

Decision gate

A point in the life cycle between phases that is used to review and confirm viability of the work in
line with the business case. Alternatively called stage gates or gates
Source: 7™ Ed. of the APM Body of Knowledge

Decision point

An event or occurrence that triggers the need for programme governance to make decisions
about the future of the programme
Source: 5th Ed. of MSP

Decision
quality

A concept that supports organisations in making appropriate decisions by focusing on the
decision-making process
Source: 5th Ed. of MSP

Decision tree

A technique that uses a tree-like model to evaluate different options to a problem by
considering conditions, probabilities, and consequences
Source: 5" Ed. of MSP

Delegated The limits for decision-making that are delegated to individual roles in an organisation; the limits
limits of define the levels of accountability of those roles
authority Source: 5™ Ed. of MSP

Deliverable

Tangible or intangible products or services that the project will produce to achieve its objectives.
The deliverables should be described and quantified and include the acceptance criteria.

A deliverable could be a report, a document, a software product, a server upgrade, or any other
building block of an overall project

Source: PM Lite

Delivery phase

The stage where planned activities are carried out to produce the project’s deliverables. It
involves coordinating people and resources to complete the work defined in the project plan.
Also know as the Execution phase

Delphi A way to create estimates or make decisions by first asking experts individually, then guiding the

technique group toward agreement through several rounds of feedback. All done anonymously to avoid
bias

Dependency A relationship where one task or project relies on the completion of another before it can
proceed

Dis-benefit A consequence of change perceived as negative by one or more stakeholders

Drawdown The gradual release or use of allocated project funds over time, typically linked to milestones or

phases




