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FBC Full Business Case: 

A Business Case provides justification for the undertaking of the project and builds upon the 

initial justification document with three main areas: options appraisal, solutions development 

and problem definition 

Source: PM Lite 

FOI Freedom of Information: 

FOI is an extension of Freedom of Speech. It provides the public the right to request access to 

record information held by public sector organisations 

FY Financial Year: 

A year as reckoned for taxing or accounting purposes, for example the British tax year, reckoned 

from 6 April 

Facilitation An approach to working with groups in a collaborative way to create energy and make it easy for 

the group to solve problems 

Source: 7th Ed. of the APM Body of Knowledge 

Finance and 

Planning 

Committee 

• Oversight of the financial aspects of the Operational Plan delivery 

• Agrees planning baseline and assumptions for 2026/27 (to hand over to new ICB cluster) 

Financial 

contingency 

The financial allowance that the investing organisation(s) decides to make available to deal with 

identified and unidentified risks 

Source: 5th Ed. of MSP 

Finish-to-finish A dependency type in project management where a successor activity/task cannot finish until its 

predecessor activity/task has finished. Both tasks may run concurrently but must finish in 

sequence 

Finish-to-start A dependency type in project management where a successor activity/task cannot start until its 

predecessor activity/task has finished. This is the most common dependency type 

Financial 

measure of 

benefit 

A metric that enables benefit to be evaluated in financial terms, e.g., cash saved or revenue 

growth 

Source: 5th Ed. of MSP 

Fixed or non-

recurring cost 

A resource and associated cost that is not influenced by volume of business or quantity, for 

example a one-off capital cost 

Source: 7th Ed. of the APM Body of Knowledge 

Float The amount of time a task/activity can be delayed without affecting the project's overall 

completion date or the start of a dependent task/activity 

Forecast A prediction of a defined future state typically related to the duration and out-turn cost of a 

project or programme 

Source: 7th Ed. of the APM Body of Knowledge 

Free float The amount of time a task/activity can be delayed without delaying the start of any immediately 

following task/activity 



 

 

 

 

Functional 

requirements 

Specifications that describe what a system, product, or service should do. These requirements 

define features, behaviours, and interactions that support business processes or user needs. For 

example, data entry, calculations, or workflow steps 

Funding The means by which the money required to undertake a project, programme or portfolio is 

secured and then made available as required 

Source: 7th Ed. of the APM Body of Knowledge 

Funding 

mechanism 

The way(s) that the investing organisation(s) chooses to provide finances to the programme over 

time 

Source: 5th Ed. of MSP 

Future state The defined future state of the organisation at the end of the programme and documented in 

the target operating model. Also called the ‘to-be state’ or ‘end-state’ 

Source: 5th Ed. of MSP 


