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GP General Practitioner:

General practitioners treat all common medical conditions and refer patients to hospitals and
other medical services for urgent and specialist treatment. They focus on the health of the whole
person combining physical, psychological and social aspects of care

Gantt chart A graphical representation of activity against time. Variations may include information such as
"actual vs. planned’, resource usage and dependencies

Source: 7th Ed. of the APM Body of Knowledge

Template and Guidance can be found here

Gate The point between phases where a go/no go decision can be made about the remainder of the
work
Gated review A structured review of a project, programme, or portfolio as part of the formal assurance

arrangements carried out at key decision points in the lifecycle to ensure that the decision to
invest as per the agreed business case remains valid
Source: 5 Ed. of MSP

Governance The framework of authority and accountability that defines and controls the outputs, outcomes
and benefits from projects, programmes and portfolios. The mechanism whereby the investing
organisation exerts financial and technical control over the deployment of the work and the
realisation of value

Source: 7% Ed. of the APM Body of Knowledge

Governance A body that provides sponsorship to a project, programme or portfolio. The board will represent
board financial, provider and user interests. Members of a governance board oversee deployment and
make decisions through the chosen life cycle. Alternatively called steering committee, steering
group, project board, programme board etc

Source: 7™ Ed. of the APM Body of Knowledge
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