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HCP Health Care Professional: 

A health professional may operate within all branches of health care, including medicine, surgery, 

dentistry, midwifery, pharmacy, psychology, nursing or allied health professions 

HOSC Health and Overview Scrutiny Committee: 

To review and scrutinise matters pertaining to the planning, commissioning, provision and 

operation of health services in the area of the County Council 

HRD Human Resource Director: 

This role includes the overall responsibility for recruitment, selection, appraisal, staff 

development and training, understanding and implementing employment legislation and welfare 

HWB Health and Wellbeing Board: 

The Health and Wellbeing Board is the integrated governing board through which senior 

representatives of key partner organisations will give strategic leadership and direction through 

the agreement of outcomes for health and wellbeing across Dorset; drive change through an 

outcome based approach and be accountable and responsible for better outcomes for people's 

health and wellbeing in Dorset by facilitating collaboration and promoting integrated 

commissioning to support the delivery of cost effective services 

Handover The point, as part of the transition phase of a linear life cycle where deliverables are 

commissioned and handed over to the permanent organisation to adopt 

Source: 7th Ed. of the APM Body of Knowledge 

Health check A type of assurance activity that examines a snapshot of performance status in order to identify 

which areas are going as planned and which need attention. Unlike audits, health checks are 

focused on learning and knowledge capture rather than compliance with a standard 

Source: 5th Ed. of MSP 

Highlight 

report 

A time driven report from the project manager to the board to report on management stage 

progress 

Template can be found here 

Host 

organisation 

The organisation that provides the strategic direction of the project, programme or portfolio and 

is the primary investor and recipient of benefits. Used interchangeably with investing 

organisation ad client organisation 

Source: 7th Ed. of the APM Body of Knowledge 

Hybrid life 

cycle 

A pragmatic approach to achieving beneficial change that combines a linear life cycle for some 

phases or activities with an iterative life cycle for others 

Source: 7th Ed. of the APM Body of Knowledge 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FHighlight-Report-Blank.docx&wdOrigin=BROWSELINK

