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IAGPS Integrated Access to General Practice Services: 

An NHS initiative in Dorset that provides extended-hours GP and nurse appointments at local 

hubs, especially for patients who cannot get a suitable slot at their usual surgery 

ICB Integrated Care Board 

ICP Integrated Care Provider: 

An organisation or partnership responsible for coordinating and delivering joined-up health and 

care services under a single contract or leadership. ICPs aim to improve population health by 

integrating services across NHS, local authorities, and voluntary sectors 

ICS Integrated Care System: 

A partnership of health and care organisations working together to improve services and 

outcomes for people in a local area 

IG Information Governance: 

Information Governance is the way in which the NHS handles all organisational information. It 

pulls together all the information handling requirements into one framework 

IHP Independent Healthcare Provider: 

An NHS term for a healthcare services provider (a term which, as used in the UK, refers to an 

organisation, not an individual healthcare professional) that operates independently of the NHS 

INT Integrated Neighbourhood Teams: 

A local team of health, social care, and voluntary sector professionals working together to 

provide joined-up, community-based care. INTs focus on supporting people, especially those 

with complex need, closer to home, improving coordination and outcomes 

ISP Independent Sector Providers:  

A non-NHS organisation that delivers health or social care services to NHS patients. These 

providers operate independently of the NHS but are contracted to deliver services that are 

funded by the NHS 

ITT Invitation to Tender: 

Is the initial step in competitive tendering, in which suppliers and contractors are invited to 

provide offers for supply or service contracts, the ITT is one process in IT procurement 

IUC Integrated Urgent Care: 

Describes a range of services including NHS 111 and Out of Hours services, which aim to ensure 

a seamless patient experience with minimum handoffs and access to a clinician where required 

Source: NHS England - Statistics » Integrated Urgent Care 

Incremental 

progression 

An approach to delivering a programme that focuses on delivery benefits of value to 

stakeholders throughout the programme lifecycle, adapting as necessary to align with new 

information 

Source: 5th Ed. of MSP 

Influencing The act of affecting the behaviours and actions of others 

Source: 7th Ed. of the APM Body of Knowledge 

https://www.england.nhs.uk/statistics/statistical-work-areas/iucadc-new-from-april-2021/


 

 

 

 

 

 

 

 

 
  

Information 

management 

The collection, storage, curation, dissemination, archiving and destruction of documents, images, 

drawings and other sources of information 

Source: 7th Ed. of the APM Body of Knowledge 

Inherent risk The exposure arising from a specific risk before any action has been taken to manage it 

Internal rate of 

return (IRR) 

Used to determine the profitability of a potential investment. It is discount rate that makes the 

net present value zero 

Source: 7th Ed. of the APM Body of Knowledge 

Issue An issue is an event or condition that have taken place with negative consequences 

Source: PM Lite 

Investing 

organisation 

The body that carries the risk associated with funding the programme and realising the 

beneficial outcome 

Source: 5th Ed. of MSP 

Investment 

appraisal 

A structured method to assess whether a proposed project is financially viable and aligns with 

strategic goals. It supports decision-making by evaluating profitability, affordability, and long-

term value 

Investment 

decision 

The decision made by the sponsor and governance board that justifies the investment in a 

project, programme or portfolio. Investment decisions rely on robust investment appraisal 

Source: 7th Ed. of the APM Body of Knowledge 

Issue owner The person who is assigned to take responsibility for resolving the issue to the satisfaction of the 

programme’s governance boards 

Source: 5th Ed. of MSP 

Iterative life 

cycle 

A project approach where work is done repeatedly in cycles to improve outcomes. Each iteration 

builds on the last, allowing for regular review, refinement and continuous improvement 


