KPI Key Performance Indicator:

A measure of performance that is used by an organisation to define and evaluate how successful
it is in making progress towards project or organisational objectives. Some of these are set by
the Department of Health, i.e. A&E 4 Hour Wait

Knowledge Information, skills, and experience acquired and applied by individuals or teams to effectively
plan, execute, and control project activities. It encompasses both explicit knowledge
(documented processes, tools, and data) and tacit knowledge (personal insights and expertise),
contributing to informed decision-making and successful project outcomes

Knowledge The structured process of capturing, sharing, and applying knowledge such as lessons learned
management and best practices to improve decision making, reduce risk, and enhance project performance




