LA Local Authority:
An organisation responsible for a range of services for both individuals and businesses, including
health services, social services, education, planning, waste disposal. Our LAs are BCP and DCC
(described above)

LD Learning Disabilities:
Is a reduced intellectual ability and difficulty with everyday activities

LEP Local Enterprise Partnership:
A business-led partnership that works with public and private sectors to drive economic growth
and job creation in Dorset through strategic investment and collaboration
Source: About | Dorset LEP

LGA Local Government Association:
A politically led; cross-party organisation that works on behalf of councils to ensure local
government has a strong, credible voice with national government

LGR Local Government Review:
A process of evaluating and reforming local authority structures to improve public service
delivery, strengthen local accountability, and give communities a greater voice in decision-
making

LIMS Laboratory Information Management System:
A type of software designed to help manage and streamline operations in a laboratory setting

LRF Local Resilience Forum:

Local resilience forums (LRFs) are multi-agency partnerships made up of representatives from
local public services, including the emergency services, local authorities, the NHS, the
Environment Agency and others. These agencies are known as Category 1 Responders, as
defined by the Civil Contingencies Act

Source: Local resilience forums: contact details - GOV.UK

Landing point

A control point, following delivery of a step-change in capability and benefits realisation
(tranche), at which a programme can be redirected or closed
Source: 5" Ed. of MSP

Leadership The ability to establish vision and direction, to influence and align others towards a common
purpose, and to empower and inspire people to achieve success
Source: 7™ Ed. of the APM Body of Knowledge

Legal Used in PESTEL analysis: Regulatory and legal frameworks such as employment law, health and

safety standards, consumer rights, and industry-specific legislation. These determine compliance
obligations and legal exposure

Lessons learned

Documented experiences, both positive and negative, that can be used to improve the future
management of projects, programmes and portfolios. Source: PM Lite
Template and Guidance can be found here

Life cycle

A structured framework of high-level stages that guides a project from concept to completion,
ensuring systematic, efficient, and successful delivery



https://www.dorsetlep.co.uk/About?nid=3f8fb4e8-c1bd-400a-8a33-46c26eaa35d3
https://www.gov.uk/guidance/local-resilience-forums-contact-details
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FLessons-Learned-Log-1.xlsx&wdOrigin=BROWSELINK

Linear life cycle

A project management approach where work progresses through a series of sequential phases,
each completed and approved before the next begins. Each stage is dependent on the successful
completion of the previous one, often referred to as a “waterfall approach”




