MD Medical Director:
A member of the board of an NHS organisation with a clinical background
MDT Multi-Disciplinary Team:
A group of professionals from one or more clinical disciplines (consultants, psychiatrists, social
workers etc) who make decisions together regarding recommended treatment of individual
patients
MH Mental Health:
The emotional and spiritual resilience which enables us to survive pain, disappointment, and
sadness
MIU Minor Injuries Unit:
Hospital unit providing treatment to injuries which need urgent attention but are not life-
threatening
MoOuU Memorandum of Understanding:
A Memorandum of Understanding sets out the nature of the partnership between parties. It
provides a framework within which strategic issues of mutual interest can be addressed. It sets
out shared ambition, agreed principles for engagement, the governance structure and terms of
reference
MSK Musculoskeletal:
Relating to or denoting the musculature and skeleton together
MSP Managing Successful Programmes:
A best-practice framework for programme management, designed to help organisations deliver
transformational change by coordinating related projects and activities
MVP Minimum viable product:
A version of a product with just enough features to satisfy early users and provide feedback for
future development
Manage by A governance approach where individuals make decisions within set tolerances. Only deviations
exception beyond agreed limits are escalated, allowing senior stakeholders to focus on significant issues
Management A formal document that outlines how specific aspects of a project, such as scope, schedule, cost,
plan risk, quality, or communication will be managed, monitored, and controlled throughout the
project lifecycle
Management A sum of money that is part of overall cost contingency to cover the cost impact of unidentified
reserve risks, and potentially some already identified very low probability, very high impact risks. See
also risk budget and contingency
Source: 7" Ed. of the APM Body of Knowledge
Maturity model | An approach used to understand an organisation’s current capabilities, processes, and
behaviours in managing projects. It provides a structured framework to assess performance and
identify a clear path for improvement, helping increase the predictability of project success
Milestone A milestone is a significant event, point in time, or achievement that marks a key stage or
decision point within a project
Source: PM Lite Training




Minimum A version of a product with just enough features to satisfy early users and provide feedback for
viable product | future development

Monte Carlo A technique used to estimate overall project, programme, or portfolio risk. It predicts the
simulation combined effect of estimating uncertainty (like task durations or costs) and specific risk events,
helping project managers understand the likelihood of different outcomes and make informed
decisions.




