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NPSA National Patient Safety Agency: 
A risk matrix assessment, based on the likelihood of a risk occurring and the severity of its 

impact, is used to generate an overall risk score. This approach, originally developed by the 

National Patient Safety Agency, remains a key component of NHS risk management frameworks 

and is supported by current NHS England guidance  

 

 

NAO National Audit Office: 

The UK’s independent public spending watchdog. It audits the financial accounts of government 

departments and public bodies and examines value for money in public spending. Led by the 

Comptroller and Auditor General, the NAO reports to Parliament and supports accountability 

and improvement in public services 

NAPC National Association of Primary Care: 

The National Association of Primary Care (NAPC) is a not-for-profit organisation that has led the 

development of population health improvement and integrated working for over two decades. 

They support and enable healthcare teams across the country to take a system wide approach to 

delivering population health-based care and support 

Source: About Us - National Association of Primary Care 

NEPTS Non-Emergency Patient Transport Services: 

Provides transport for patients, who are unable to use public or other transport because of their 

medical condition, to hospital appointments, being admitted/discharged to hospital 

NGO National Guardian’s Office: 

The National Guardian’s Office leads, trains and supports a network of Freedom to Speak Up 

Guardians in England and provides support and challenge to the healthcare system in England 

on speaking up 

Source: The National Guardian's Office - Freedom to Speak Up 

NHS National Health Service: 

Publicly funded national healthcare system for England 

NHSE National Health Service England: 

NHS England leads the National Health Service in England. They set the priorities and direction 

of the NHS and encourage and inform the national debate to improve health and care 

NICE National Institute for Health and Care Excellence: 

A UK public body that provides evidence-based guidance and advice to improve health and 

social care. It evaluates the effectiveness and cost-efficiency of treatments, technologies, and 

care practices to support decision-making in the NHS and local authorities 

NIHR National Institute for Health and Care Research: 

Fund, enable and deliver world-leading health and social care research that improves people's 

health and wellbeing, and promotes economic growth 

Source: Homepage | NIHR 

NQB National Quality Board: 

Champions quality across health and care services. Representing key national bodies including 

NHS England, CQC, NICE, and others, it advises, aligns, and influences system-wide quality 

initiatives 

https://napc.co.uk/about-us/
https://nationalguardian.org.uk/
https://www.nihr.ac.uk/


 

 

 

 

 

Net present 

value (NPV) 

A financial metric used to evaluate the profitability of an investment or project. It represents the 

difference between the present value of cash inflows and the present value of cash outflows over 

a period of time. It helps determine whether an investment will generate more value than it costs 

Network 

diagram 

A visual representation of a project's task/activities and the relationships (dependencies) 

between them. It is used to plan, schedule, and monitor project progress, helping project 

managers understand the sequence of tasks and how they interconnect. Also known as a 

Precedence Network 

Non-financial 

measure of 

benefit 

A metric that enables a benefit (e.g., customer satisfaction) to be counted but not evaluated in 

financial terms 

Source: 5th Ed. of MSP 

Non-functional 

requirements 

Specifications that define how a system, product, or service should perform. These include 

criteria such as reliability, usability, performance, scalability, and security, which affect the user 

experience and operational quality but not the core functionality 

Non-recurrent 

funding 

One-off or short-term financial support provided for specific projects, initiatives, or temporary 

needs. It does not continue beyond the agreed period 


