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OBC Outline Business Case: 

An outline business case is used by senior management to assess whether a proposed project 

should proceed to the next phase. It presents the strategic need, evaluates delivery options, and 

identifies a preferred solution. If approved, it leads to the development of a full business case 

OD Organisational Development: 

Organisational Development is the planned, comprehensive and systematic process aimed at 

improving the overall effectiveness of an organisation. It involves intervening in its processes, 

structure and culture; there is a strong emphasis on organisational behaviour, human resource 

development and organisational change 

OHID Office for Health Improvement and Disparities: 

 unit within the UK Department of Health and Social Care, established in 2021 to lead national 

efforts in improving public health and reducing health inequalities. OHID focuses on prevention, 

early intervention, and tackling the wider determinants of health, working across government, 

the NHS, and local authorities 

OSC Overview and Scrutiny Committee 

 A local authority committee responsible for scrutinising the planning, delivery, and outcomes of 

health services. Often referred to as the Health Overview and Scrutiny Committee (Health OSC), 

it ensures NHS bodies and local health services are accountable to the public and meet 

community needs. OSCs can review proposals for service changes and, in some cases, refer 

concerns to the Secretary of State for Health 

Objectives Objectives are the specific goals of the project to be achieved by producing the deliverables 

Source: PM Lite 

Off 

specification 

Off specification refers to any deliverable, requirement, or activity that is not included in the 

original scope of the project but may be considered for inclusion with appropriate approval. 

These items may arise as part of risk mitigation, issue resolution, or opportunities for 

enhancement and improvement. Inclusion typically requires formal agreement at the relevant 

governance or decision-making level 

Opportunity A risk associated with a potential positive impact 

Source: PM Lite 

Optioneering A creative, strategic process for generating and exploring a range of potential solutions to meet 

stakeholder needs. It uses lateral thinking, early evaluation, and engagement to inform a more 

detailed options appraisal 

Organisational 

ability 

The overall capability of an organisation to perform the work required to deliver outcomes of 

benefit with its current people, processes, and practices 

Source: 5th Ed. of MSP 

Organisational 

capacity 

The amount of work that an organisation can deliver in a given period of time 

Source: 5th Ed. of MSP 

Organisational 

culture 

The unwritten rules that influence individual and group behaviour and attitudes. Applicable at 

multiple levels of organisation, including national culture or project culture 

Source: 7th Ed. of the APM Body of Knowledge 



 

 

 

Outcome The changed circumstances or behaviour that results from the use of an output and leads to 

realisation of benefits 

Source: 7th Ed. of the APM Body of Knowledge 

Outcomes 

Committee 

• Oversight of transformation programmes, e.g. Integrated Neighbourhood Teams, 

FutureCare, New Hospitals Programme 

• Oversight of population health and health inequalities 

 

Output The tangible or intangible product that typically delivered by a project. Used interchangeably 

with deliverable and product 

Source: 7th Ed. of the APM Body of Knowledge 


