Ql Quality Improvement:
Making healthcare safer, more effective, patient-centred, timely, efficient, and equitable

QlA Quality Impact Assessment
Used in local authorities in Dorset

QSIR Quality, Service Improvement and Redesign:
A programme designed to equip NHS staff with tools, techniques, and frameworks to lead and
deliver service improvement projects. It supports continuous improvement through structured
training, including modules on project management, stakeholder engagement, measurement for
improvement, and sustainability

Quality The extent to which a process and its outputs meet defined requirements, fulfil their intended
purpose, and satisfy stakeholder expectations

Quality and «  Statutory quality responsibilities

commissioning «  Agrees commissioning intentions for 2026/27

committee «  Commissioning decisions and oversight, including primary care and specialised

commissioning
Quality A set of practices designed to monitor project processes and provide confidence that
assurance deliverables will meet quality expectations. It may include audits and the use of best practices

Quality control

Consists of inspection, measurement, and testing to verify that project outputs are fit for
purpose and meet the expectations of the sponsor or stakeholders

Quality The overarching process that integrates quality planning, assurance, and control to ensure that

management project deliverables meet stakeholder expectations and comply with defined standards
throughout the project lifecycle

Quality Takes the defined scope and specifies the acceptance criteria used to validate that the outputs

planning are fit for purpose for the sponsor. It establishes how quality will be measured and achieved

throughout the project




