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RACI A responsibility assignment matrix used to clarify roles and responsibilities in a project or 

programme. RACI stands for: 

 

R – Responsible: The person(s) who do the work to complete the task. 

A – Accountable: The person ultimately answerable for the task’s success; there should be only 

one accountable person per task. 

C – Consulted: People who provide input or expertise; typically, two-way communication. 

I – Informed: People who need to be kept updated; typically, one-way communication 

Template can be found here 

RAG Red, Amber, Green Rating: 

Way of measuring progress e.g., for risks or milestones 

RAID A structured tool used to manage and track key elements that can affect a project or 

programme. RAID stands for: 

 

R – Risks: Potential events or conditions that could negatively impact objectives. 

A – Assumptions: Things believed to be true for planning purposes, which may need validation. 

I – Issues: Current problems or challenges that require resolution. 

D – Dependencies: Relationships or conditions that rely on other tasks, projects, or external 

factors. 

 

RAID logs or registers help teams monitor and manage these elements proactively throughout 

the lifecycle of a project or programme 

Template and Guidance can be found here 

RBH Royal Bournemouth Hospital 

RCN Royal College of Nursing: 

The RCN is the UK’s largest professional body and trade union for nursing staff. It represents 

nurses, midwives, students, and support workers, advocating for their rights, working conditions, 

and influencing standards in education and practice 

Recurrent 

funding 

Regular, ongoing financial support provided to cover continuing operational costs such as 

staffing, services, and maintenance, rather than one-off or capital expenses 

Recurring Costs Expenses that occur regularly over time, such as salaries, utilities, subscriptions, and 

maintenance. These are ongoing operational costs rather than one-off or capital expenditures 

Reduce A risk response strategy aimed at lowering the probability or impact of a threat to project or 

programme objectives. It involves taking proactive steps to lessen the likelihood of the risk 

occurring or to minimise its consequences if it does 

Register A structured document or system used to record and track key information related to a specific 

area of management, such as risks, issues, assumptions, decisions, or lessons learned. Registers 

support visibility, accountability, and informed decision-making throughout the project or 

programme lifecycle 

Requirements Statements that define the needs, expectations, or conditions to be met by a project or 

programme. Requirements describe what stakeholders want or need from the outputs, and they 

guide planning, design, development, and validation activities. They can be functional (what the 

product should do) or non-functional (how the product should perform) 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FRACI-and-RAPID-Templates.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FRAID-Log-Risks-Assumptions-Constraints-Issues-Dependencies.xlsx&wdOrigin=BROWSELINK


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Requirements 

management 

The process of capturing, analysing, and tracking stakeholder needs to ensure they are met 

throughout the project or programme lifecycle 

Residual risk The level of risk that remains after risk treatment measures have been applied 

Source: NHS Dorset Risk Management Training Workbook 

Resource 

allocation 

The process of assigning available resources such as people, time, budget, and equipment to 

specific tasks or phases of a project to ensure efficient and effective delivery 

Resource 

levelling 

A technique used when resources are limited, which may require extending the project schedule. It 

optimises resource usage by delaying activities so demand does not exceed supply and 

determines when the project can be completed with available resources 

Resource 

management 

The systematic planning, allocation, monitoring and control of resources throughout the project 

lifecycle. It ensures resources are used efficiently, risks of overallocation are minimised and project 

objectives are achieved within agreed constraints 

Resource 

optimisation 

The application of techniques such as resource levelling and resource smoothing to achieve the 

most efficient use of limited resources. It aims to balance resource demand with availability while 

minimising schedule and cost impacts 

Resource 

smoothing 

Used when the project end date cannot change. Tasks with flexibility (float) are adjusted to keep 

resource use steady without delaying the finish date 

Resources The people, materials, equipment, time and money needed to complete a project 

Return on 

investment 

(ROI) 

A measure of the value gained from an investment compared to its cost, usually shown as a 

percentage 

Re-usable 

resource 

A resource that when no longer needed becomes available for other uses. Accommodation, 

machines, test equipment and people are re-usable 

Risk The potential for an event or action to lead to an undesirable outcome, affecting the achievement 

of objectives 

Source: NHS Dorset Risk Management Training Workbook 

Risk 

acceptance 

Acknowledging the presence of a risk and deciding to accept its potential consequences without 

taking further action 

Source: NHS Dorset Risk Management Training Workbook 

Risk analysis The examination of identified risks to understand their nature, sources, and possible consequences 

Source: NHS Dorset Risk Management Training Workbook 

Risk appetite The level of risk an organisation is willing to accept in pursuit of its goals 

Source: NHS Dorset Risk Management Training Workbook 

Risk 

assessment 

The process of identifying, analysing, and evaluating risks to understand their potential impact and 

likelihood 

Source: NHS Dorset Risk Management Training Workbook 

Risk 

avoidance 

Taking actions to eliminate a risk or avoid its impact entirely 

Source: NHS Dorset Risk Management Training Workbook 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Risk budget An amount of money set aside within the overall project budget to cover the costs of identified 

risks if they occur. It is part of the project’s contingency planning and ensures funds are available 

for implementing risk responses without impacting the main budget 

Risk 

connectivity 

The process of identifying and describing relationships between risks that could influence each 

other and affect project or organisational objectives 

Risk culture The norms, attitudes, and behaviours related to risk awareness, risk-taking, and risk management 

within an organisation 

Source: NHS Dorset Risk Management Training Workbook 

Risk 

evaluation 

The process of comparing the results of risk analysis against risk criteria to determine the 

significance of the risk 

Source: NHS Dorset Risk Management Training Workbook 

Risk 

identification 

The process of detecting and describing risks that could potentially affect the organisation’s 

objectives 

Source: NHS Dorset Risk Management Training Workbook 

Risk 

management 

A process that allows individual risk events and overall risk to be understood and managed 

proactively, optimising success by minimising threats and maximising opportunities 

Risk 

mitigation 

Actions taken to reduce the likelihood or impact of a risk event 

Source: NHS Dorset Risk Management Training Workbook 

Risk owner The individual responsible for managing and monitoring specific risks 

Source: NHS Dorset Risk Management Training Workbook 

Risk register A tool used to document information about identified risks, their analysis, evaluation, and 

treatment plans 

Source: NHS Dorset Risk Management Training Workbook  

Template and Guidance can be found here 

Risk response Actions taken to manage risks by reducing threats or increasing opportunities. Common strategies 

include avoiding, transferring, mitigating or accepting risks for threats, and exploiting, sharing, 

enhancing or accepting for opportunities 

Risk tolerance The acceptable variation in outcomes related to specific risks, often defined by thresholds or limits 

Source: NHS Dorset Risk Management Training Workbook 

Risk transfer Shifting the potential consequences of a risk to another party, often through insurance or 

outsourcing 

Source: NHS Dorset Risk Management Training Workbook 

Risk 

treatment 

The process of selecting and implementing measures to modify risk, including risk avoidance, 

reduction, transfer, and acceptance 

Source: NHS Dorset Risk Management Training Workbook 

Rolling wave 

planning 

The process of planning near-term work in detail while outlining longer-term work at a high level, 

with details added as the project progresses 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FRAID-Log-Risks-Assumptions-Constraints-Issues-Dependencies.xlsx&wdOrigin=BROWSELINK

