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SDEC Same Day Emergency Care 

SBARN Situation, Background, Assessment, Recommendations, Next steps: 

Mechanism used to frame conversations, especially critical ones that require immediate 

action/attention. Clarifies any information that should be communicated and how 

SEND Special Educational Needs and Disability: 

A child or young person has special educational needs and disabilities if they have a learning 

difficulty and/or a disability that means they need special health and education support 

ShCR Shared Care Records: 

A Shared Care Record is a secure digital record that brings together key health and care 

information from different organisations involved in a person’s care, such as GPs, hospitals, 

community services, and social care, into one place 

SLT System Leadership Team: 

Chief executives and chief officers from all the provider organisations throughout Dorset care 

system  

SME Subject Matter Expert: 

A person with specialised knowledge or expertise in a specific area, often consulted to provide 

guidance, validate decisions, or ensure accuracy in projects and processes 

SOC Strategic Outline Case: 

A document that presents a case for change, outlines the options and highlights the preferred way 

forward. It should outline the strategic context for any decisions  

SPMO Strategic Portfolio Management Office: 

An organisational function that aligns projects and programmes with the organisation’s strategic 

objectives. It focuses on governance, prioritisation, resource allocation, and ensuring that projects 

deliver long-term value and support business goals 

SPoA Single Point of Access: 

A centralised referral and triage system within the NHS that streamlines access to health and social 

care services. It ensures patients are directed to the right service quickly by coordinating 

assessments and onward referrals through a single contact point 

SQEEIA System, Quality, Equity and Equality Impact Assessment: 

 A document to provide appropriate assurance that the impact of proposed changes on quality 

are at worst "neutral" at aiming for an improvement on quality 

Template and Guidance can be found here 

SRO Senior Responsible Owner: 

The individual with overall accountability for a project or programme, responsible for ensuring it 

delivers agreed business benefits and aligns with strategic objectives. Provides clear leadership, 

represents the organisation at a senior level, and chairs the steering board. Not involved in day-

to-day delivery but holds ultimate decision-making authority and ensures effective governance 

and stakeholder engagement 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fnhsdorset.nhs.uk%2Fwp-content%2Fuploads%2F2024%2F02%2FSystem-Quality-Equity-and-Equality-Impact-Assessment-Toolkit.docx&wdOrigin=BROWSELINK


 

 

 

 

 

 

 

 

 

 

 

 

SWASFT South Western Ambulance Service NHS Foundation Trust: 

The providers of a wide range of emergency and urgent care services across a fifth of England. 

Includes emergency ambulance 999 services (A&E), Urgent Care Services, GP out-of-hours, NHS 

111 

SWOT 

analysis 

A strategic tool that assesses an organisation or project’s internal and external environment by 

identifying Strengths, Weaknesses, Opportunities, and Threats. It supports strategic planning by 

highlighting areas to leverage and risks to mitigate 

Template and Guidance can be found here 

Schedule A structured timeline that outlines when project tasks, milestones, and deliverables are planned to 

start and finish. It includes task durations, dependencies, and resource allocations, and is used to 

track progress and manage time effectively 

Schedule 

management 

The process of developing, maintaining and communicating schedules for time and resource 

Scope Scope describes the totality of the inputs, and outputs of the project and defines the boundaries 

of the project 

Source: PM Lite 

Scope 

management 

The process of defining, controlling, and validating what is included and excluded in a project. It 

ensures all required work is completed and prevents scope creep by managing changes through a 

formal process 

Scope Creep The uncontrolled expansion of a project’s scope without formal approval, often resulting from 

unplanned changes or additions to outputs, outcomes, or deliverables 

Sensitivity 

analysis 

A technique for understanding how different sources of uncertainty relate to the overall risk to 

objective 

Source: 5th Ed. of MSP 

Share A strategic approach in risk management where the potential impact of a risk is distributed among 

multiple parties, to help organisations manage their exposure to risks while maintaining 

operational stability 

Source: NHS Dorset Risk Management Training 

Social Used in PESTEL analysis: Cultural, demographic, and societal trends including population growth, 

age distribution, lifestyle changes, education levels, and public attitudes. These impact customer 

behaviour, workforce dynamics, and brand reputation 

Social system The people and relationships that shape how a project works. It includes the organisation’s 

culture, how people communicate, and the influence of stakeholders and informal networks. 

Understanding this helps teams work together, engage stakeholders, and manage change 

effectively 

Solutions 

development 

The process of determining the best way to satisfy project requirements. It involves analysing 

needs, exploring options and designing an approach that delivers the required outcomes within 

agreed constraints 

Sponsor This individual plays a critical role in ensuring the project's alignment with the strategic goals and 

objectives. They should have sufficient seniority to provide the project with the necessary support 

and resources, make key decisions, and act as a bridge between the project team and senior 

management. They should have sufficient capacity to support the project as they are ultimately 

accountable for the delivery of the project 

Source: PM Lite 

https://ourdorset.org.uk/transformation/wp-content/uploads/sites/5/2024/05/SWOT-Analysis-Template.pptx


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sprint A regular repeatable work cycle in Agile development. Also known as an ‘iteration’ 

Stakeholder The people or organisations who have an interest or role in the project or are impacted by it 

Source: PM Lite 

Stakeholder 

analysis 

The process of identifying stakeholders and prioritising the level and type of engagement of each; 

depending on features such as their power, interest, influence, and alliances 

Source: 5th Ed. of MSP 

Stakeholder 

engagement 

The process of building and maintaining positive relationships with individuals or groups who 

have an interest in or are affected by a project, decision, or activity, through clear communication, 

consultation, and collaboration 

Stakeholder 

management 

The systematic identification, analysis, planning and implementation of actions designed to 

engage with stakeholders 

Template and Guidance can be found here 

Stakeholder 

mapping 

The visual process of laying out all the stakeholders of a project on a map/ grid. The main benefit 

of a stakeholder map is to get a visual representation of all the people who can influence or 

impact the project. Source: PM Lite 

Template and Guidance can be found here 

Start-to-finish A dependency type in project management where a successor activity/task cannot finish until its 

predecessor activity/task has started 

Start-to-start A dependency type in project management where a successor activity/task cannot start until its 

predecessor activity/task has started. Both tasks may then proceed in parallel after the 

predecessor begins 

Story point A method of estimating the completion/forecasting work yet to complete on a user story when 

using an iterative life cycle 

Source: 7th Ed. of the APM Body of Knowledge 

Strategic 

sourcing 

An analysis of the buying strength and weaknesses of an organisation that enables procurement 

strategies to maximise buying advantages and not respond to risks of supply disruption 

Source: 7th Ed. of the APM Body of Knowledge 

Strategic risk Risks associated with the long-term goals and strategies of an organisation. Source: NHS Dorset 

Risk Management Training Workbook 

Sub stream 

lead 

provides consistent leadership to each of the sub streams of the workstream in question. 

Alongside leadership and chairing of meetings, the leads provide an overview of other sub 

streams through regular meetings with the Programme Director 

Success 

criteria 

The agreed standards or measurable conditions that stakeholders use to determine whether a 

project has achieved its objectives and meets their expectations 

Success 

factors and 

maturity 

Success factors are key practices that improve the likelihood of project, programme, or portfolio 

success. Maturity is the extent to which these practices are embedded within an organisation, 

reflecting its capability to deliver consistently 

Sunk costs Costs that are unavoidable, even if the remaining work is terminated 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FStakeholder-Mapping-Analysis.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FStakeholder-Mapping-Analysis.xlsx&wdOrigin=BROWSELINK


 

 

Supplier 

representative 

These are the contractors or vendors who are supplying a product or service to help deliver your 

project. It is important to ensure there is representation from the relevant suppliers within your 

project, as they form part of the decision-making process 

Source: PM Lite 

Sustainability The practice of managing projects in a way that balances environmental, social, and economic 

impacts, ensuring long-term value and minimising harm to people, communities, and the planet 

throughout the project lifecycle 


