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VCSE Voluntary, community and social enterprise: 

Organisations that operate for social benefit rather than profit, including charities, community 

groups, and social enterprises. They often deliver services, support communities, and address 

social issues. 

VUCA Volatility, uncertainty, complexity and ambiguity: 

A term for unpredictable, fast-changing environments requiring flexible, adaptive management 

Value for 

money ratio 

The ratio of total benefits (both monetary and non-monetary) to the total resources invested in 

delivering the project 

Value 

management 

A structured, systematic process applied throughout the project lifecycle to maximise value by 

analysing objectives, identifying essential functions, and optimising solutions to meet stakeholder 

needs at the lowest cost without compromising quality 

Variable cost A cost that fluctuates based on usage, activity, or production levels. The more work or output, the 

higher the cost. 

Example: Printing materials, travel expenses, consumables 

Version 

control 

The control of a specific product baseline (e.g., a document or version of computer code) that 

enables users to know they are using the most up to date information 
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Vision The desired future state of the investing organisation(s) after the programme is completed 
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