WBS Work Breakdown Structure:
A hierarchical list of all the work needed to complete a project

WCA Wessex Cancer Alliance
Waterfall A linear project management methodology where work flows sequentially through distinct phases,
approach requirements, design, implementation, testing, deployment, and maintenance. Each phase must be

completed before the next begins, making it suitable for projects with well-defined, stable
requirements but less flexible for changes

Whole-life The total cost of owning an asset or delivering a project over its entire life cycle, including initial
costs acquisition, operation, maintenance, and disposal costs. It helps assess long-term value rather
than just upfront expenditure

Work A group of related activities/tasks that are defined at the same level within a work breakdown
package structure. (WBS) Often a grouping of work to produce a single deliverable or component on a
project

Workstream A workstream is a defined set of related tasks or activities within a project or programme that
focuses on a specific area of work. Each workstream has its own objectives, deliverables, and lead,
but contributes to the overall project goals. It is often managed as a sub-project and tracked
separately while remaining integrated with the main project plan




