WBS A work breakdown structure (WBS) is a key project deliverable that organizes the team's work into
manageable sections
Waterfall A type of life cycle where the project is completed sequentially in distinct stages and moved step
method by step towards project completion
Weighted Is the minimum average return that an organisation must earn on an existing asset base to satisfy
average cost its capital providers (creditors, owners, etc). See also cost of capital
of capital Source: 7™ Ed. of the APM Body of Knowledge
(WACCQ)
Whole-life The fixed and variable capital and operational costs required to develop, use and terminate a
costs product or asset
Source: 7% Ed. of the APM Body of Knowledge
Work A group of related activities that are defined at the same level within a work breakdown structure.
package Often a grouping of work to produce a single deliverable or component on a project
Workplace The adverse reaction that people have to excessive pressure or other types of demand placed
stress upon them
Source: 7% Ed. of the APM Body of Knowledge




