
Project Management 

Competency Framework

FRAMEWORK



Why use the competency framework?

Useful tool for individuals, teams and 

managers when faced with questions such as:

o What skills should I be able to demonstrate within        

current/desired role?

o How can I further my career within project 

management and get to the next stage?

o What are my learning and development 

opportunities?

The Project Management 

Competency Framework
This framework has been developed with 

organisations across the system to identify 

skills and attributes required to be a 

successful Project Manager within 
Our Dorset.

The framework consists of 12 competences 

based around outcomes that project 

professionals within 'Our Dorset' should strive 

to achieve. 

Each competence includes a description of 

behaviours, skills and knowledge expected 

at different levels of project management 

within Our Dorset. 

Leadership and Team Management

Resources Management

Professionalism

Project Delivery

Communication Management

Conflict Management

Planning for success

Scope Management

Risk and Issue Management

Project Finances

Project Structure and Governance

Quality Management and Assurance 

Use in combination with the

Self-Assessment Tool

The self-assessment tool is 

designed to enable you to assess 

your level of competence against 

the framework and to enable you 

to identify your strengths and 

development opportunities. 
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