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ACP Advanced Clinical Practitioner: 

A highly trained healthcare professional who can independently assess, diagnose, treat, and 

manage patients across a wide range of clinical settings 

 

ADASS 

 

Association of Directors of Adult Social Services: 

The Association of Directors of Adult Social Services is the leading body in social care in England, 

made up of the serving directors of adult social care employed by the 152 local authorities in 

England with social care responsibilities. the Association issues guidance to local authorities on 

professional standards and the law 

 

 

 

 

 

 

 

 

Activity (1) A task, job, operation or process consuming time and possibly other resources 

(2) The smallest self-contained unit of work in a project 

Source: 7th Ed. of the APM Body of Knowledge 

 

Actual progress A measure of the work that has been completed for comparison with the baseline 

 

 

 

AEC 

 

Ambulatory Emergency Care: 

Is a service that provides same day emergency care to patients in hospital 

AHP 

 

Allied Health Professionals: 

Provide treatment and help rehabilitate adults and children who are ill, have disabilities or 

special needs, to live life as fully as possible. They often manage their own caseloads 

AHSN 

 

Academic Health Science Network: 

AHSNs have been established to deliver a step-change in the way the NHS identifies, develops 

and adopts new technologies and are predicated on partnership working and collaboration 

between the NHS, academia, the private sector and other external partners within a single AHSN 

context and across AHSNs 

AI 

 

Artificial Intelligence: 

Is an area of computer science that emphasises the creation of intelligent machines that work 

and react like humans 

ALB 

 

Arm’s Length Bodies: 

A commonly used term covering a wide range of public bodies, including non-ministerial 

departments, non-departmental public bodies, executive agencies, and other bodies, such as 

public corporations 

APM Association for Project Management 

Acceptance 

criteria 

The specific conditions or requirements that a project deliverable must meet for it to be formally 

accepted by the client, stakeholder, or project sponsor 

Adoption The optional additional phase in a linear life cycle that facilitates the use of project outputs to 

enable the acceptance and use of benefits 

Source: 7th Ed. of the APM Body of Knowledge 

Agile A family of development methodologies where requirements and solutions are developed 

iteratively and incrementally throughout the life cycle 

Source: 7th Ed. of the APM Body of Knowledge 



 

 

 

 

 

 

 

  

Aggregated 

risk 

The combined effect of risk to the programme objectives when risks are viewed collectively 

rather than individually. This could include the outputs of particular scenarios or risk 

combinations 

Source: 5th Ed. of MSP 

Analogous 

estimating 

A technique used to estimate the duration, cost, or resources of a task or project based on 

historical data from similar past projects. Also known as comparative or top down 

Analytical 

estimating 

A way of working out project costs or time by breaking tasks into smaller parts and using real 

data (like prices or work rates) to calculate totals. It is detailed and helps give more accurate 

results than guessing or using past averages. Also known as bottom up 

Approach Refers to the overall method or strategy used to plan, execute, and deliver a project. It defines 

how the project will be managed and completed, including the processes, tools, and techniques 

that will be used 

Assumption A statement that is taken to being true for the purposes of planning, but which could change 

later. As assumption is made where some facts are not yet known or decided, and is usually 

reserviced for matters of such significance that if they do change or turn out not to be true there 

will need to be considerable re-planning 

Assurance The process of providing confidence to stakeholders that projects, programmes, and portfolios 

will achieve their objectives for beneficial change 

Source: 7th Ed. of the APM Body of Knowledge 

Audit A type of assurance activity that provides a systematic and independent examination of records 

vs a defined standard 

Source: 5th Ed. of MSP 
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BAU Business As Usual: 

Business as usual is the normal execution of standard functional operations within an 

organisation, it is a direct contrast to projects or programmes, which introduce change to 

business operations 

BCF Better Care Fund: 

The Better Care Fund is a programme spanning both the NHS and local government which seeks 

to join-up health and care services, so that people can manage their own health and wellbeing, 

and live independently in their communities for as long as possible 

BCP Bournemouth, Christchurch, and Poole Council 

BI Business Intelligence: 

Business intelligence is a technology-driven process for analysing data and presenting actionable 

information to help executives, managers and other corporate end users make informed 

business decisions. Organisations often have a dedicated team to this process, also known as the 

"BI team" 

BMA British Medical Association: 

The British Medical Association is the trade union and professional body for doctors in the UK 

BSS Business Support Services: 

Business Support refers to a wide range of support and transactional services within an 

organisation that are inward facing (also known as back-office services). These services can 

include administration, Information Technology, Human resources, finance etc. The term 

Business Support team is also used to describe administrative teams within departments 

Baseline A project baseline is a reference point that consists of the initial, approved project plan, including 

key elements such as scope, schedule, budget, and other relevant details. It serves as a standard 

against which project performance and progress can be measured and compared 

Source: PM Lite Training 

Benefit A planned, measurable, positive outcome that results from a change or project 

Source: NHS Dorset Benefits Management Training 

Benefits 

erosion 

Gradual loss or reduction of expected benefits from a project over time. This can happen before, 

during, or after project delivery, and it undermines the value the project was meant to provide 

Benefits 

management 

The process of identifying, planning, measuring, and sustaining the benefits that a project, 

programme, or portfolio is expected to deliver. It ensures that the investment made achieves its 

intended value and aligns with organisational strategy. Benefits management typically includes 

defining benefits, mapping them to objectives, creating a benefits realisation plan, monitoring 

progress, and confirming actual achievement after delivery 

Benefits 

realisation 

The process of ensuring that the planned benefits of a project, programme, or portfolio are 

actually achieved and sustained. It involves tracking, measuring, and validating benefits against 

the original business case or benefits plan, often continuing beyond project closure to confirm 

long-term value delivery 

Best practice A defined and proven method of managing events effectively 

Source: 5th Ed. of MSP 



 

 

 

 

 

 

 

 

 

 

 

 

Blueprint A document defining and describing what a programme is designed to achieve in terms of the 

business and operational vision 

Source: Managing Successful Programmes (MSP) Methodology) 

Board A body that provides sponsorship to a project, programme, or portfolio. The board will represent 

financial, provider and user interests 

Bottom-up 

estimating 

A way of working out project costs or time by breaking tasks into smaller parts and using real 

data (like prices or work rates) to calculate totals. It is detailed and helps give more accurate 

results than guessing or using past averages. Also known as Analytical estimating 

Breakdown 

structure 

A hierarchical structure by which project elements are broken down or decomposed. Examples 

include cost breakdown structure (CBS), organisational breakdown structure (OBS), 

product/Deliverable breakdown structure (PBS), and work breakdown structure (WBS) 

Source: 7th Ed. of the APM Body of Knowledge 

Buffer Extra time added to parts of the project schedule to absorb delays and protect key milestones. 

Buffers help manage uncertainty and maintain delivery confidence, especially when working with 

limited resources or external dependencies 

Budget The sum of the estimates of income and expenditure for the programme that are delegated to 

the roles in the programme organisation 

Source: 5th Ed. of MSP 

Business-

Analyst 

Extension of the project manager duties in a smaller project, in a larger project could be an 

individual role and contribute to the solution design and help solve implementation issues in 

project management by providing expert advice, guidance and leadership to the project 

manager team and other stakeholders. The role is defined by two activities: Problem 

Identification and Problem Solving 

Business-as 

usual 

An organisation’s normal day-to-day operations. Also referred to as steady state 

Source: 7th Ed. of the APM Body of Knowledge 

Business 

change 

manager 

A role that is accountable to the programme board and has overall and ongoing responsibility 

for the successful day-to-day adoption of new capabilities in the investing organisation(s) in 

support of the realisation of outcomes of benefit on behalf of the senior responsible owner 

(SRO) 

Source: 5th Ed. of MSP 

Burn down 

chart 

A graph that shows the relationship between the number of tasks to be completed and the 

amount of time left to complete these tasks 

Business case Business Case provides justification for the undertaking of the project and builds upon the initial 

justification document with three main areas: options appraisal, solutions development, and 

problem definition 

Source: PM Lite 

Business 

information 

modelling 

A project management process that involves creating and managing digital models of physical 

assets (e.g. buildings, infrastructure). These models support planning, coordination, and 

decision-making across the project lifecycle, and are often used to improve collaboration, reduce 

risk, and ensure data consistency. BIM is closely related to configuration management 

Business 

readiness 

Is a continuous concern and activity through the life of a project or programme that seeks to 

understand attitudes to change and any barriers so that people are ready to accept outputs and 

adopt new ways of working to realise benefit 

Source: 7th Ed. of the APM Body of Knowledge 



 

 
  

Business risk 

assessment 

The assessment of risk to business objectives rather than risk to achieving project, programme, 

or portfolio objectives 
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CAMHS Child and Adolescent Mental Health Services: 

CAMHS is used as a term for all services that work with children and young people who have 

difficulties with their emotional or behavioural wellbeing 

CCPL Clinical Care & Professional Leadership: 

 A model that enables health and care professionals to lead and influence service design and 

decision-making across the NHS 

CCQI College Centre for Quality Improvement: 

An organisation that helps mental healthcare providers assess and improve the quality of care 

they provide. Can provide accreditation to services that comply with their standards 

CEO Chief Executive Officer: 

The most senior role in an organisation; the person responsible for the company's overall 

operations and performance 

CFO Chief Finance Officer: 

The person responsible for managing the financial actions of the NHS 

CHC Continuing Healthcare: 

Continuing Healthcare provides free social care for some people with long-term, complex health 

needs; this is arranged and funded solely by the NHS 

CIO Chief Information Officer: 

The most senior IT and technology position within an organisation 

CLAHRC Collaboration for Leadership in Applied Health Research and Care: 

Collaborations between local NHS providers and NHS commissioners, universities, other local 

organisations 

COO Chief Operating Officer: 

The Chief Operating Officer works closely with the Chief Executive Officer to oversee the daily 

operation of an organisation 

CPD Continuing professional development: 

The ongoing process of learning and development that professionals undertake to maintain and 

enhance their skills, knowledge, and competence in their field 

CQC Care Quality Commission: 

The independent regulator of health and social care in England. They monitor, inspect and 

regulate services to make sure they meet fundamental standards of quality and safety 

CQUIN Commissioning for Quality and Innovation: 

The Commissioning for Quality and Innovation framework supports improvements in the quality 

of services and the creation of new, improved patterns of care 

CRG Clinical Reference Group: 

Group of clinicians, commissioners, public health experts, patients and carers who use their 

specific knowledge and expertise to advise NHS England on the best ways that specialised 

services should be provided 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CSS Commissioning Support Services: 

Provide a wide range of commissioning support services, from overseeing the reconfiguration of 

local services, to supporting HR and IT. This enables clinical commissioners to focus their 

expertise and leadership in securing the best outcomes for patients 

CYP Children and Young People 

Capability The completed set of project outputs required to deliver an outcome; this exists prior to 

transition. It is a service, function, or operation that enables the organisation to exploit 

opportunities 

Source: 5th Ed. of MSP 

Capital 

Funding 

Funding allocated for major investments such as buildings, infrastructure, or equipment. 

Typically used for long-term assets rather than operational costs 

Cash flow The net amount of cash and cash-equivalents that the programme requires to pay for resources 

over time 

Source: 5th Ed. of MSP 

Change agents The people deployed by the investing organisation(s) to shape, drive, and implement change 

Source: 5th Ed. of MSP 

Change control The process by which all requests to changes to scope of the project are captured, reviewed and 

then either implemented, deferred, or rejected  

Source: PM Lite 

Change freeze A point after which no further changes to scope will be considered. Also known as design freeze 

Source: 7th Ed. of the APM Body of Knowledge 

Change 

management 

The overarching approach taken in an organisation to move from the current to a future 

desirable state using a coordinated and structured approach in collaboration with stakeholders 

Source: 7th Ed. of the APM Body of Knowledge 

Change 

recipients 

The people in the investing organisation(s) who are expected to change their ways of working 

Source: 5th Ed. of MSP 

Change 

register (or 

log) 

A record of all proposed changes to scope 

Source: 7th Ed. of the APM Body of Knowledge 

Change request A request to obtain formal approval for changes to the scope of work 

Checkpoint A team level, time driven review of progress 

Checkpoint 

report 

A progress report of information gathered at the checkpoint which is given by the team/team 

lead to the project manager and provides reporting data as defined in the work package 

Closure The formal end point of a project, programme or portfolio, either because planned work has 

been completed or because it has been terminated early 

Source: 7th Ed. of the APM Body of Knowledge 

Template and Guidance can be found here 

Collaborative 

negotiation 

Negotiation that seeks to create a ‘win-win’ scenario where all parties involved get part or all of 

what they were looking for from the negotiation 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FClosure-Report-Template.docx&wdOrigin=BROWSELINK


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Committed 

expenditure 

Costs that have not yet been paid but cannot be cancelled 

Communication The process of exchanging information and confirming there is a shared understanding 

Source: 7th Ed. of the APM Body of Knowledge 

Communities 

of practice 

Are a type of learning network used within and between organisations to maintain, develop and 

share knowledge 

Source: 7th Ed. of the APM Body of Knowledge 

Comparative 

estimating 

A technique used to estimate the duration, cost, or resources of a task or project based on 

historical data from similar past projects. Also known as analogous or top down 

Complexity The degree of difficulty in managing a project due to factors like multiple tasks, teams, 

technologies, and changing requirements. It reflects how interconnected, uncertain, or dynamic a 

project is 

Component A distinct part of a project, product, or system that contributes to its overall function or structure 

and may be managed or delivered separately 

Concept The first phase in a linear life cycle that develops an initial idea through initial studies and high-

level requirements management and assessment of viability including an outline business case 

Source: 7th Ed. of the APM Body of Knowledge 

Configuration The functional and physical characteristics of a product, system, or service as defined in its 

specification and achieved through the implementation of project or service management plans 

Configuration 

item 

Any component that needs to be managed to deliver a project or service. This can include 

documents, software, hardware, processes, or any other element that is subject to change 

control and version tracking 

Configuration 

management 

A structured process for managing changes to project documents, systems, or deliverables. It 

ensures that all versions are tracked, approved, and consistent throughout the project lifecycle, 

helping teams maintain control and avoid confusion or errors 

Conflict 

management 

The process of identifying and addressing differences that, if left unresolved, could affect 

objectives 

Conflict 

resolution 

The methods and processes used to address and resolve disagreements among project 

stakeholders or team members, aiming to restore collaboration and keep the project on track 

Constraints The restrictions or limitations to which the project is bound 

Context A collective term for the societal and/or organisational setting of a project, programme or 

portfolio. Also known as environment 

Source: 7th Ed. of the APM Body of Knowledge 

Contingency A planned reserve of time, money, or resources set aside to address potential risks or 

unexpected events that may impact the project 

Continual 

improvement 

A delivery mode used for improvement work that enables an organisation to identify waste in a 

process or system and work to eliminate this 

Source: 5th Ed. of MSP 



 

 

 

 

 

 

 

 

 

 

 

 

Continuing 

professional 

development 

The ongoing process of learning and development that professionals undertake to maintain and 

enhance their skills, knowledge, and competence in their field 

Contract An agreement made between two or more parties that creates legally binding obligations 

between them. The contract sets out those obligations and the actions that can be taken if they 

are not met 

Source: 7th Ed. of the APM Body of Knowledge 

Control Tracking performance against agreed plans and taking the corrective action required to meet 

defined objectives 

Source: 7th Ed. of the APM Body of Knowledge 

Corporate 

governance 

The means by which an organisation is directed and controlled. At the level of a legal entity, 

corporate governance is focused on maintaining a sound system of internal control by which the 

directors and officers of the organisation ensure that effective management systems are in place 

to protect assets, earning capacity, and the reputation of the organisation 

Source: 5th Ed. of MSP 

Corporate 

portfolio 

The totality of the change initiatives within an organisation; it may comprise a number of 

programmes, standalone projects, and other initiatives that achieve congruence of change 

Source: 5th Ed. of MSP 

Corporate risk A high-level threat or uncertainty that could impact an organisation’s ability to achieve its 

strategic goals, often requiring oversight and action from senior leadership 

Cost of capital A term used in investment appraisal to reflect the percentage return an investment must deliver 

to satisfy lenders. Value is only created when the return is greater than the cost of capital. See 

also weighted average cost of capital (WACC) 

Source: 7th Ed. of the APM Body of Knowledge 

Cost planning 

and control 

The estimation of costs, the setting of an agreed budget, and management of actual and 

forecast costs against that budget 

Source: 7th Ed. of the APM Body of Knowledge 

Cost tolerance The permissible deviation in a plan's cost that is allowed before it needs to be escalated to the 

next level of management. Cost tolerance is documented in the relevant project plan 

Critical chain A project scheduling method that considers both task order and resource availability. It helps 

ensure that key staff and resources are available when needed, using time buffers to protect 

against delays and maintain delivery timelines 

Critical path The critical path is a concept used in project management to identify the sequence of tasks that 

must be completed on time for a project to meet its deadline. It represents the longest path 

through a project, taking into account task dependencies, durations, and constraints. Tasks on 

the critical path have no slack or float, meaning any delay in their completion would directly 

impact the overall project timeline 

Source: PM Lite 

Critical path 

analysis 

A project planning technique used to identify the sequence of tasks that directly affect the 

project’s duration. It helps determine the minimum time needed to complete a project and 

highlights tasks that cannot be delayed without impacting the overall timeline. This determines 

the Critical path 

Critical success 

factor 

A critical success factor is an aspect of a project that is crucial to the success of the project 



 

 
  

Current state The existing operating model and performance of the organisation(s) that will be impacted by a 

programme. Also called ‘as-is state’ 

Source: 5th Ed. of MSP 
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DB Directors Board: 

A group of people who jointly supervise the activities of an organisation 

DCA Discharge to Assess: 

Where people who are clinically optimised and do not require an acute hospital bed but may still 

require care services are provided with short term, funded support to be discharged to their own 

home or another community setting. Assessment for longer-term care and support needs is then 

undertaken in the most appropriate setting and at the right time for the person 

DCC Dorset County Council: 

Provides the upper tier of local government for Dorset; below which are district councils, town 

and parish councils 

DCH / DCHFT Dorset County Hospital / Dorset County Hospital Foundation Trust: 

Acute hospital in Dorchester providing a full range of district general services 

DCR Dorset Care Record: 

A confidential computer record that will join up all of the different sets of records held about a 

patient to create one complete up-to-date record 

DHC / DHUFT Dorset HealthCare University Foundation Trust: 

Dorset HealthCare is responsible for all mental health services and many physical health services 

in Dorset, delivering both hospital and community-based care. They are the biggest provider of 

healthcare in Dorset 

DiiS Dorset Intelligence and Insight Service: 

A shared data service linking health and social care data across the Dorset system 

DHSC Department of Health and Social Care: 

Support ministers in leading the nation's health and social care to help people live more 

independent, healthier lives for longer 

DON Director of Nursing: 

Responsible for ensuring that the nursing care is of an excellent standard, and that all patients 

receive high quality clinical care 

DOS Directory of Services: 

Is a central directory which provides NHS 111 call handlers with real time information about 

services available to support a particular patient 

DPIA Data Protection Impact Assessment 

Template and Guidance can be found here 

DPEG Digital Public Engagement Group 

A group of over 30 Dorset residents with lived experience who advise on digital health services, 

ensuring public voices shape the transformation 

DTD Digitally Transformed Dorset: 

Digitally Transformed Dorset will increase the use of technology in the health and care system, 

to support new approaches to service delivery 

https://ourdorset.org.uk/transformation/tools/project/


 

 

 

 

 

 

 

 

 

 

 

 

 

  

DTOC Delayed Transfer of Care: 

When a patient is ready to leave hospital or similar care provider but is still occupying a bed. This 

can occur when a patient is being discharged home or to a supported care facility, or are 

awaiting transfer to a community hospital or hospice 

Decision bias Psychological biases affecting individuals and groups when making risk-based decisions in 

project management, often leading to choices driven by subjective judgement rather than 

objective analysis 

Decision gate A point in the life cycle between phases that is used to review and confirm viability of the work in 

line with the business case. Alternatively called stage gates or gates 

Source: 7th Ed. of the APM Body of Knowledge 

Decision point An event or occurrence that triggers the need for programme governance to make decisions 

about the future of the programme 

Source: 5th Ed. of MSP 

Decision 

quality 

A concept that supports organisations in making appropriate decisions by focusing on the 

decision-making process 

Source: 5th Ed. of MSP 

Decision tree A technique that uses a tree-like model to evaluate different options to a problem by 

considering conditions, probabilities, and consequences 

Source: 5th Ed. of MSP 

Delegated 

limits of 

authority 

The limits for decision-making that are delegated to individual roles in an organisation; the limits 

define the levels of accountability of those roles 

Source: 5th Ed. of MSP 

Deliverable Tangible or intangible products or services that the project will produce to achieve its objectives. 

The deliverables should be described and quantified and include the acceptance criteria. 

A deliverable could be a report, a document, a software product, a server upgrade, or any other 

building block of an overall project 

Source: PM Lite  

Delivery phase The stage where planned activities are carried out to produce the project’s deliverables. It 

involves coordinating people and resources to complete the work defined in the project plan. 

Also know as the Execution phase 

Delphi 

technique 

A way to create estimates or make decisions by first asking experts individually, then guiding the 

group toward agreement through several rounds of feedback. All done anonymously to avoid 

bias 

Dependency A relationship where one task or project relies on the completion of another before it can 

proceed 

Dis-benefit A consequence of change perceived as negative by one or more stakeholders 

Drawdown The gradual release or use of allocated project funds over time, typically linked to milestones or 

phases 
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ED Emergency Department: 

Medical treatment facility specializing in emergency medicine, the acute care of patients who 

present without prior appointment; either by their own means or by that of an ambulance 

EIA Equality Impact Assessment: 

Ensures policies, projects, or decisions do not discriminate and actively promote fairness for 

people with protected characteristics. It is a way to make sure individuals and teams think 

carefully about the likely impact of their work on service users and take action to improve 

activities, where appropriate. Used in local authorities in Dorset 

EOI Expression Of Interest: 

a statement put forward by a company or investor of their intention to compete for an 

opportunity to do a job or become involved in a business 

EPRR Emergency Preparedness, Resilience and Response: 

The NHS needs to plan for, and respond to, a wide range of incidents and emergencies that 

could affect health or patient care. These could be anything from extreme weather conditions to 

an outbreak of an infectious disease or a major transport accident 

EPR Electronic Patient Record System: 

Means that all patient information will be available electronically, on screen, at any hospital, at 

any time 

Earned value A way to measure how much work has been completed on a project in terms of the approved 

budget. It compares what was planned, what has been achieved, and what has been spent so far. 

This helps assess whether the project is on track in terms of time and cost 

Earned value 

management 

A method for tracking project performance by integrating scope, time, and cost. It compares 

planned progress, actual progress, and budget to show whether a project is on track and using 

resources effectively 

Economic Used in PESTEL analysis:  

Elements that influence the economy and financial performance, such as inflation, interest rates, 

exchange rates, economic growth, and employment levels. These shape consumer spending and 

business viability 

Emergent 

change 

Unplanned change that arises in response to unexpected events, challenges, or opportunities 

during a project. It is typically reactive and requires flexible, adaptive management to respond 

effectively 

End user The person or persons who will eventually use the Deliverables of a project. Deliverables are 

designed with end users in mind 

Enhance A risk response strategy used to increase the likelihood or impact of an opportunity. It involves 

taking proactive steps to maximise potential benefits to the project 

Enterprise 

agility 

A condition of an organisation that is able to be flexible and responsive to drivers in its 

environment. Programme management enables enterprise agility. Also called ‘corporate agility’ 

or ‘organisational agility’ 

Source: 5th Ed. of MSP 



 

 

 

 

 

 

 

 

 

 

 

 

 
  

Environment Refers to the overall setting or context in which a project or organisation operates. This includes 

internal and external factors such as organisational culture, infrastructure, stakeholders, 

regulations, and market conditions 

Environmental Used in PESTEL analysis: 

Factors concerning the natural environment, including climate change, sustainability, ecological 

regulations, and resource availability. These influence operational practices, environmental 

responsibility, and stakeholder expectations 

Escalation The process by which issues are drawn to the attention of a higher level of management 

Source: 7th Ed. of the APM Body of Knowledge 

Estimate A forecast of the probable time or cost of completing work 

Source: 7th Ed. of the APM Body of Knowledge 

Estimating The use of a range of tools and techniques to produce forecasts of the probable time or cost of 

completing work 

Source: 7th Ed. of the APM Body of Knowledge 

Event-driven Controls or reports triggered by a specific occurrence or condition (for example, a risk being 

identified or a milestone being reached), rather than by a set schedule 

Executive Leads The executive lead is primarily concerned with ensuring that the workstream delivers the agreed 

business benefits and is responsible for ongoing management on behalf of the SRO to ensure 

that desired outcomes and objectives are delivered. They also act as a member of the 

Programme Steering Board 

Exception A situation where it can be forecast that there will be a deviation beyond the agreed tolerance 

levels for the project 

Exception plan Plan that often follows the exception report to plan the implementation of the recommended 

course of action for remedy of an exception situation 

Exception 

report 

The exception report is used to determine the potential of the issue, and present 

recommendations or required actions to resolve the situation 

Source: PM Lite 

Executive lead The Executive lead is primarily concerned with ensuring that the workstream delivers the agreed 

business benefits and is responsible for ongoing management on behalf of the SRO to ensure 

that desired outcomes and objectives are delivered. They also act as a member of the 

Programme Steering Board 

Exploit A response to an opportunity that maximises both its probability and impact 

Extended life 

cycle 

A life cycle approach that adds an adoption phase to a linear or iterative life cycle with the 

purpose of ensuring the accountability and governance of the investment stays with the change 

teams until change is fully embedded. It provides the missing connection to benefit realisation in 

a linear life cycle and facilitates cooperation and knowledge sharing between change and 

business as usual teams 

Source: 7th Ed. of the APM Body of Knowledge 
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FBC Full Business Case: 

A Business Case provides justification for the undertaking of the project and builds upon the 

initial justification document with three main areas: options appraisal, solutions development 

and problem definition 

Source: PM Lite 

FOI Freedom of Information: 

FOI is an extension of Freedom of Speech. It provides the public the right to request access to 

record information held by public sector organisations 

FY Financial Year: 

A year as reckoned for taxing or accounting purposes, for example the British tax year, reckoned 

from 6 April 

Facilitation An approach to working with groups in a collaborative way to create energy and make it easy for 

the group to solve problems 

Source: 7th Ed. of the APM Body of Knowledge 

Finance and 

Planning 

Committee 

• Oversight of the financial aspects of the Operational Plan delivery 

• Agrees planning baseline and assumptions for 2026/27 (to hand over to new ICB cluster) 

Financial 

contingency 

The financial allowance that the investing organisation(s) decides to make available to deal with 

identified and unidentified risks 

Source: 5th Ed. of MSP 

Finish-to-finish A dependency type in project management where a successor activity/task cannot finish until its 

predecessor activity/task has finished. Both tasks may run concurrently but must finish in 

sequence 

Finish-to-start A dependency type in project management where a successor activity/task cannot start until its 

predecessor activity/task has finished. This is the most common dependency type 

Financial 

measure of 

benefit 

A metric that enables benefit to be evaluated in financial terms, e.g., cash saved or revenue 

growth 

Source: 5th Ed. of MSP 

Fixed or non-

recurring cost 

A resource and associated cost that is not influenced by volume of business or quantity, for 

example a one-off capital cost 

Source: 7th Ed. of the APM Body of Knowledge 

Float The amount of time a task/activity can be delayed without affecting the project's overall 

completion date or the start of a dependent task/activity 

Forecast A prediction of a defined future state typically related to the duration and out-turn cost of a 

project or programme 

Source: 7th Ed. of the APM Body of Knowledge 

Free float The amount of time a task/activity can be delayed without delaying the start of any immediately 

following task/activity 



 

 

 

 
  

Functional 

requirements 

Specifications that describe what a system, product, or service should do. These requirements 

define features, behaviours, and interactions that support business processes or user needs. For 

example, data entry, calculations, or workflow steps 

Funding The means by which the money required to undertake a project, programme or portfolio is 

secured and then made available as required 

Source: 7th Ed. of the APM Body of Knowledge 

Funding 

mechanism 

The way(s) that the investing organisation(s) chooses to provide finances to the programme over 

time 

Source: 5th Ed. of MSP 

Future state The defined future state of the organisation at the end of the programme and documented in 

the target operating model. Also called the ‘to-be state’ or ‘end-state’ 

Source: 5th Ed. of MSP 
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GAP Gateway Assurance Panel 

GIRFT Get it Right First Time 

GP General Practitioner: 

General practitioners treat all common medical conditions and refer patients to hospitals and 

other medical services for urgent and specialist treatment. They focus on the health of the whole 

person combining physical, psychological and social aspects of care 

Gantt chart A type of bar chart used in project management to illustrate a project schedule. It displays tasks 

or activities along a timeline, showing their start and end dates, duration, and dependencies. It 

helps monitor progress, manage resources, and ensure deadlines are met 

Template and Guidance can be found here 

Gate The point between phases where a go/no go decision can be made about the remainder of the 

work 

Gated review A structured review of a project, programme, or portfolio as part of the formal assurance 

arrangements carried out at key decision points in the lifecycle to ensure that the decision to 

invest as per the agreed business case remains valid 

Source: 5th Ed. of MSP 

Governance Governance is the set of processes, procedures, and responsibilities that define the 

establishment, management, and control of projects 

Source PM Lite 

Governance 

board 

A body that provides sponsorship to a project, programme or portfolio. The board will represent 

financial, provider and user interests. Members of a governance board oversee deployment and 

make decisions through the chosen life cycle. Alternatively called steering committee, steering 

group, project board, programme board etc 

Source: 7th Ed. of the APM Body of Knowledge 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FGantt-Planning-Schedule-and-Milestones-Template.xlsx&wdOrigin=BROWSELINK
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HCP Health Care Professional: 

A health professional may operate within all branches of health care, including medicine, surgery, 

dentistry, midwifery, pharmacy, psychology, nursing or allied health professions 

HOSC Health and Overview Scrutiny Committee: 

A statutory committee within local authorities in England that reviews and scrutinises health 

services to ensure they meet local needs. HOSCs hold NHS bodies and health partners 

accountable, examine proposed service changes, and promote transparency and public 

involvement in health decision-making 

HWB Health and Wellbeing Board: 

A Health and Wellbeing Board is a statutory local authority committee that brings together 

health, public health, and social care leaders to improve population health and reduce 

inequalities through joint planning and strategy 

Handover The point, as part of the transition phase of a linear life cycle where deliverables are 

commissioned and handed over to the permanent organisation to adopt 

Source: 7th Ed. of the APM Body of Knowledge 

Highlight 

report 

A time driven report from the project manager to the board to report on management stage 

progress 

Template can be found here 

Horizon 

Scanning 

The systematic process of identifying and analysing emerging trends, risks, and opportunities 

that could impact an organisation in the future. Organisations may use horizon scanning to 

anticipate the impact of new technologies, regulatory changes, or demographic shifts on future 

operations and strategic planning 

Host 

organisation 

The organisation that provides the strategic direction of the project, programme or portfolio and 

is the primary investor and recipient of benefits. Used interchangeably with investing 

organisation and client organisation 

Source: 7th Ed. of the APM Body of Knowledge 

Hybrid life 

cycle 

A pragmatic approach to achieving beneficial change that combines a linear life cycle for some 

phases or activities with an iterative life cycle for others 

Source: 7th Ed. of the APM Body of Knowledge 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FHighlight-Report-Blank.docx&wdOrigin=BROWSELINK
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IAGPS Integrated Access to General Practice Services: 

An NHS initiative in Dorset that provides extended-hours GP and nurse appointments at local 

hubs, especially for patients who cannot get a suitable slot at their usual surgery 

ICB Integrated Care Board 

ICP Integrated Care Provider: 

An organisation or partnership responsible for coordinating and delivering joined-up health and 

care services under a single contract or leadership. ICPs aim to improve population health by 

integrating services across NHS, local authorities, and voluntary sectors 

ICS Integrated Care System: 

A partnership of health and care organisations working together to improve services and 

outcomes for people in a local area 

IG Information Governance: 

Information Governance is the way in which the NHS handles all organisational information. It 

pulls together all the information handling requirements into one framework 

IHP Independent Healthcare Provider: 

An NHS term for a healthcare services provider (a term which, as used in the UK, refers to an 

organisation, not an individual healthcare professional) that operates independently of the NHS 

INT Integrated Neighbourhood Teams: 

A local team of health, social care, and voluntary sector professionals working together to 

provide joined-up, community-based care. INTs focus on supporting people, especially those 

with complex need, closer to home, improving coordination and outcomes 

ISP Independent Sector Providers:  

A non-NHS organisation that delivers health or social care services to NHS patients. These 

providers operate independently of the NHS but are contracted to deliver services that are 

funded by the NHS 

ITT Invitation to Tender: 

Is the initial step in competitive tendering, in which suppliers and contractors are invited to 

provide offers for supply or service contracts, the ITT is one process in IT procurement 

IUC Integrated Urgent Care: 

Describes a range of services including NHS 111 and Out of Hours services, which aim to ensure 

a seamless patient experience with minimum handoffs and access to a clinician where required 

Source: NHS England - Statistics » Integrated Urgent Care 

Incremental 

progression 

An approach to delivering a programme that focuses on delivery benefits of value to 

stakeholders throughout the programme lifecycle, adapting as necessary to align with new 

information 

Source: 5th Ed. of MSP 

Influencing The act of affecting the behaviours and actions of others 

Source: 7th Ed. of the APM Body of Knowledge 

https://www.england.nhs.uk/statistics/statistical-work-areas/iucadc-new-from-april-2021/


 

 

 

 

 

 

 

 

 
  

Information 

management 

The collection, storage, curation, dissemination, archiving and destruction of documents, images, 

drawings and other sources of information 

Source: 7th Ed. of the APM Body of Knowledge 

Inherent risk The exposure arising from a specific risk before any action has been taken to manage it 

Internal rate of 

return (IRR) 

Used to determine the profitability of a potential investment. It is discount rate that makes the 

net present value zero 

Source: 7th Ed. of the APM Body of Knowledge 

Issue An issue is an event or condition that have taken place with negative consequences 

Source: PM Lite 

Investing 

organisation 

The body that carries the risk associated with funding the programme and realising the 

beneficial outcome 

Source: 5th Ed. of MSP 

Investment 

appraisal 

A structured method to assess whether a proposed project is financially viable and aligns with 

strategic goals. It supports decision-making by evaluating profitability, affordability, and long-

term value 

Investment 

decision 

The decision made by the sponsor and governance board that justifies the investment in a 

project, programme or portfolio. Investment decisions rely on robust investment appraisal 

Source: 7th Ed. of the APM Body of Knowledge 

Issue owner The person who is assigned to take responsibility for resolving the issue to the satisfaction of the 

programme’s governance boards 

Source: 5th Ed. of MSP 

Iterative life 

cycle 

A project approach where work is done repeatedly in cycles to improve outcomes. Each iteration 

builds on the last, allowing for regular review, refinement and continuous improvement 
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JOSC Joint Overview and Scrutiny Committee: 

A collaborative committee formed by two or more local authorities to scrutinise substantial NHS 

service changes that affect multiple council areas. In Dorset, JOSC functions are carried out 

through joint working between Dorset Council’s People and Health Scrutiny Committee and BCP 

Council’s Health and Adult Social Care Overview and Scrutiny Committee. These bodies ensure 

transparency, public accountability, and democratic oversight of health service planning and 

delivery across the region 
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KPI Key Performance Indicator: 

A measure of performance that is used by an organisation to define and evaluate how successful 

it is in making progress towards project or organisational objectives. Some of these are set by 

the Department of Health, i.e. A&E 4 Hour Wait 

Knowledge Information, skills, and experience acquired and applied by individuals or teams to effectively 

plan, execute, and control project activities. It encompasses both explicit knowledge 

(documented processes, tools, and data) and tacit knowledge (personal insights and expertise), 

contributing to informed decision-making and successful project outcomes 

Knowledge 

management 

The structured process of capturing, sharing, and applying knowledge such as lessons learned 

and best practices to improve decision making, reduce risk, and enhance project performance 
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LA Local Authority: 

An organisation responsible for a range of services for both individuals and businesses, including 

health services, social services, education, planning, waste disposal. Our LAs are BCP and DCC 

(described above) 

LD Learning Disabilities: 

Is a reduced intellectual ability and difficulty with everyday activities 

LEP Local Enterprise Partnership: 

A business-led partnership that works with public and private sectors to drive economic growth 

and job creation in Dorset through strategic investment and collaboration 

Source: About | Dorset LEP 

LGA Local Government Association: 

A politically led; cross-party organisation that works on behalf of councils to ensure local 

government has a strong, credible voice with national government 

LGR Local Government Review: 

A process of evaluating and reforming local authority structures to improve public service 

delivery, strengthen local accountability, and give communities a greater voice in decision-

making 

LIMS Laboratory Information Management System: 

 A type of software designed to help manage and streamline operations in a laboratory setting 

LRF Local Resilience Forum: 

 Local resilience forums (LRFs) are multi-agency partnerships made up of representatives from 

local public services, including the emergency services, local authorities, the NHS, the 

Environment Agency and others. These agencies are known as Category 1 Responders, as 

defined by the Civil Contingencies Act 

Source: Local resilience forums: contact details - GOV.UK  

Landing point A control point, following delivery of a step-change in capability and benefits realisation 

(tranche), at which a programme can be redirected or closed 

Source: 5th Ed. of MSP 

Leadership The ability to establish vision and direction, to influence and align others towards a common 

purpose, and to empower and inspire people to achieve success 

Source: 7th Ed. of the APM Body of Knowledge 

Legal Used in PESTEL analysis: Regulatory and legal frameworks such as employment law, health and 

safety standards, consumer rights, and industry-specific legislation. These determine compliance 

obligations and legal exposure 

Lessons learned Documented experiences, both positive and negative, that can be used to improve the future 

management of projects, programmes and portfolios. Source: PM Lite 

Template and Guidance can be found here 

Life cycle A structured framework of high-level stages that guides a project from concept to completion, 

ensuring systematic, efficient, and successful delivery 

https://www.dorsetlep.co.uk/About?nid=3f8fb4e8-c1bd-400a-8a33-46c26eaa35d3
https://www.gov.uk/guidance/local-resilience-forums-contact-details
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FLessons-Learned-Log-1.xlsx&wdOrigin=BROWSELINK


 

  

Linear life cycle A project management approach where work progresses through a series of sequential phases, 

each completed and approved before the next begins. Each stage is dependent on the successful 

completion of the previous one, often referred to as a “waterfall approach” 
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MD Medical Director: 

A member of the board of an NHS organisation with a clinical background 

MDT Multi-Disciplinary Team: 

A group of professionals from one or more clinical disciplines (consultants, psychiatrists, social 

workers etc) who make decisions together regarding recommended treatment of individual 

patients 

MH Mental Health: 

The emotional and spiritual resilience which enables us to survive pain, disappointment, and 

sadness 

MIU Minor Injuries Unit: 

Hospital unit providing treatment to injuries which need urgent attention but are not life-

threatening 

MOU Memorandum of Understanding: 

A Memorandum of Understanding sets out the nature of the partnership between parties. It 

provides a framework within which strategic issues of mutual interest can be addressed. It sets 

out shared ambition, agreed principles for engagement, the governance structure and terms of 

reference 

MSK Musculoskeletal: 

Relating to or denoting the musculature and skeleton together 

MSP Managing Successful Programmes: 

A best-practice framework for programme management, designed to help organisations deliver 

transformational change by coordinating related projects and activities 

MVP Minimum viable product: 

A version of a product with just enough features to satisfy early users and provide feedback for 

future development 

Manage by 

exception 

A governance approach where individuals make decisions within set tolerances. Only deviations 

beyond agreed limits are escalated, allowing senior stakeholders to focus on significant issues 

Management 

plan 

A formal document that outlines how specific aspects of a project, such as scope, schedule, cost, 

risk, quality, or communication will be managed, monitored, and controlled throughout the 

project lifecycle 

Management 

reserve 

A sum of money that is part of overall cost contingency to cover the cost impact of unidentified 

risks, and potentially some already identified very low probability, very high impact risks. See 

also risk budget and contingency 

Source: 7th Ed. of the APM Body of Knowledge 

Maturity model An approach used to understand an organisation’s current capabilities, processes, and 

behaviours in managing projects. It provides a structured framework to assess performance and 

identify a clear path for improvement, helping increase the predictability of project success 

Milestone A milestone is a significant event, point in time, or achievement that marks a key stage or 

decision point within a project 

Source: PM Lite Training 



 

 

 
  

Minimum 

viable product 

A version of a product with just enough features to satisfy early users and provide feedback for 

future development 

Monte Carlo 

simulation 

A technique used to estimate overall project, programme, or portfolio risk. It predicts the 

combined effect of estimating uncertainty (like task durations or costs) and specific risk events, 

helping project managers understand the likelihood of different outcomes and make informed 

decisions. 
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NPSA National Patient Safety Agency: 
A risk matrix assessment, based on the likelihood of a risk occurring and the severity of its 

impact, is used to generate an overall risk score. This approach, originally developed by the 

National Patient Safety Agency, remains a key component of NHS risk management frameworks 

and is supported by current NHS England guidance  

 

 

NAO National Audit Office: 

The UK’s independent public spending watchdog. It audits the financial accounts of government 

departments and public bodies and examines value for money in public spending. Led by the 

Comptroller and Auditor General, the NAO reports to Parliament and supports accountability 

and improvement in public services 

NAPC National Association of Primary Care: 

The National Association of Primary Care (NAPC) is a not-for-profit organisation that has led the 

development of population health improvement and integrated working for over two decades. 

They support and enable healthcare teams across the country to take a system wide approach to 

delivering population health-based care and support 

Source: About Us - National Association of Primary Care 

NEPTS Non-Emergency Patient Transport Services: 

Provides transport for patients, who are unable to use public or other transport because of their 

medical condition, to hospital appointments, being admitted/discharged to hospital 

NGO National Guardian’s Office: 

The National Guardian’s Office leads, trains and supports a network of Freedom to Speak Up 

Guardians in England and provides support and challenge to the healthcare system in England 

on speaking up 

Source: The National Guardian's Office - Freedom to Speak Up 

NHS National Health Service: 

Publicly funded national healthcare system for England 

NHSE National Health Service England: 

NHS England leads the National Health Service in England. They set the priorities and direction 

of the NHS and encourage and inform the national debate to improve health and care 

NICE National Institute for Health and Care Excellence: 

A UK public body that provides evidence-based guidance and advice to improve health and 

social care. It evaluates the effectiveness and cost-efficiency of treatments, technologies, and 

care practices to support decision-making in the NHS and local authorities 

NIHR National Institute for Health and Care Research: 

Fund, enable and deliver world-leading health and social care research that improves people's 

health and wellbeing, and promotes economic growth 

Source: Homepage | NIHR 

NQB National Quality Board: 

Champions quality across health and care services. Representing key national bodies including 

NHS England, CQC, NICE, and others, it advises, aligns, and influences system-wide quality 

initiatives 

https://napc.co.uk/about-us/
https://nationalguardian.org.uk/
https://www.nihr.ac.uk/


 

 

 

 

 
  

Net present 

value (NPV) 

A financial metric used to evaluate the profitability of an investment or project. It represents the 

difference between the present value of cash inflows and the present value of cash outflows over 

a period of time. It helps determine whether an investment will generate more value than it 

costs 

Network 

diagram 

A visual representation of a project's task/activities and the relationships (dependencies) 

between them. It is used to plan, schedule, and monitor project progress, helping project 

managers understand the sequence of tasks and how they interconnect. Also known as a 

Precedence Network 

Non-financial 

measure of 

benefit 

A metric that enables a benefit (e.g., customer satisfaction) to be counted but not evaluated in 

financial terms 

Source: 5th Ed. of MSP 

Non-functional 

requirements 

Specifications that define how a system, product, or service should perform. These include 

criteria such as reliability, usability, performance, scalability, and security, which affect the user 

experience and operational quality but not the core functionality 

Non-recurrent 

funding 

One-off or short-term financial support provided for specific projects, initiatives, or temporary 

needs. It does not continue beyond the agreed period 
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OBC Outline Business Case: 

An outline business case is used by senior management to assess whether a proposed project 

should proceed to the next phase. It presents the strategic need, evaluates delivery options, and 

identifies a preferred solution. If approved, it leads to the development of a full business case 

OD Organisational Development: 

Organisational Development is the planned, comprehensive and systematic process aimed at 

improving the overall effectiveness of an organisation. It involves intervening in its processes, 

structure and culture; there is a strong emphasis on organisational behaviour, human resource 

development and organisational change 

OHID Office for Health Improvement and Disparities: 

 unit within the UK Department of Health and Social Care, established in 2021 to lead national 

efforts in improving public health and reducing health inequalities. OHID focuses on prevention, 

early intervention, and tackling the wider determinants of health, working across government, 

the NHS, and local authorities 

OSC Overview and Scrutiny Committee 

 A local authority committee responsible for scrutinising the planning, delivery, and outcomes of 

health services. Often referred to as the Health Overview and Scrutiny Committee (Health OSC), 

it ensures NHS bodies and local health services are accountable to the public and meet 

community needs. OSCs can review proposals for service changes and, in some cases, refer 

concerns to the Secretary of State for Health 

Objectives Objectives are the specific goals of the project to be achieved by producing the deliverables 

Source: PM Lite 

Off 

specification 

Off specification refers to any deliverable, requirement, or activity that is not included in the 

original scope of the project but may be considered for inclusion with appropriate approval. 

These items may arise as part of risk mitigation, issue resolution, or opportunities for 

enhancement and improvement. Inclusion typically requires formal agreement at the relevant 

governance or decision-making level 

Opportunity A risk associated with a potential positive impact 

Source: PM Lite 

Optioneering A creative, strategic process for generating and exploring a range of potential solutions to meet 

stakeholder needs. It uses lateral thinking, early evaluation, and engagement to inform a more 

detailed options appraisal 

Organisational 

ability 

The overall capability of an organisation to perform the work required to deliver outcomes of 

benefit with its current people, processes, and practices 

Source: 5th Ed. of MSP 

Organisational 

capacity 

The amount of work that an organisation can deliver in a given period of time 

Source: 5th Ed. of MSP 

Organisational 

culture 

The unwritten rules that influence individual and group behaviour and attitudes. Applicable at 

multiple levels of organisation, including national culture or project culture 

Source: 7th Ed. of the APM Body of Knowledge 



 

 

 
  

Outcome The changed circumstances or behaviour that results from the use of an output and leads to 

realisation of benefits 

Source: 7th Ed. of the APM Body of Knowledge 

Outcomes 

Committee 

• Oversight of transformation programmes, e.g. Integrated Neighbourhood Teams, 

FutureCare, New Hospitals Programme 

• Oversight of population health and health inequalities 

 

Output The tangible or intangible product that typically delivered by a project. Used interchangeably 

with deliverable and product 

Source: 7th Ed. of the APM Body of Knowledge 
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PCN Primary Care Networks 

PDC Public Dividend Capital: 

A form of long-term government finance provided to NHS trusts and foundation trusts. It was 

originally issued when trusts were established to enable them to purchase assets from the 

Secretary of State. PDC represents the government's equity interest in the trust. Trusts are 

required to pay an annual dividend (typically 3.5%) on the value of their net assets funded by 

PDC. It remains a key mechanism for capital funding in the NHS 

PDSA Plan, Do Study Act: 

 The Plan-Do-Study-Act (PDSA) cycle is a structured, iterative method used for continuous 

improvement in processes, services, or products 

Guidance can be found here 

PE Public Engagement: 

Is a term that is widely used in a variety of sectors, from arts and heritage to science policy and 

local government 

PEG Public Engagement Group: 

 A group of approximately 25 members of the public from across Dorset who provide advice, 

guidance, and challenge to inform and shape public engagement in health and care services. The 

group meets bi-monthly and plays a key role in ensuring that community voices are heard in 

decision-making 

PERT  Program Evaluation and Review Technique (PERT): 

Project Evaluation and Review Technique (PERT) is a project management method that 

originated in the United States Navy in the 1950s. PERT is designed to analyse and represent the 

tasks involved in completing a given project. It is particularly useful for large, complex projects 

where there is a high degree of uncertainty regarding the time required to complete each task 

Source: PM Lite 

PH Public Health: 

 is about improving and protecting the health and wellbeing of people and communities. It 

focuses on helping people stay healthy, preventing illness, and protecting them from health 

threats 

PID Project Initiation Document: 

A logical set of documents that bring together all the key information needed to start the 

project. The PID could include some or all elements of the below:  

• Define the project and its scope  

• Provide justification for the project  

• Provide the financial case for the project and secure funding if necessary  

• Defines the roles and responsibilities of project participants  

• Details the communication, reporting, risk and issue management procedures 

• The project plan Elements of the PID are a control documents and are updated through the life 

of the project and can be used to measure actual progress against expected 

PIP Performance Improvement Plan: 

A tool to give an employee with performance deficiencies the opportunity to succeed 

https://aqua.nhs.uk/wp-content/uploads/2023/07/qsir-pdsa-cycles-model-for-improvement.pdf


 

 

 

 

 

 

 

 

 

 

 

 

 

PMO Project Management Office: 

 A PMO is an organisational unit that defines and maintains project management standards, 

processes, and governance to ensure projects are delivered effectively and consistently across 

the organisation 

PMP Project Management Plan: 

A set of documents developed during the planning phase that outlines how a project will be 

delivered, covering the who, what, where, when, how, and how much 

PRINCE2 A structured project management methodology meaning Projects IN Controlled Environments 

PBS Product Breakdown Structure: 

A hierarchical list of all the products or deliverables to be produced by a project or plan 

Pace The timing of programme delivery to ensure the appropriate balance between a number of 

factors. The factors include delivery of capabilities, achievement of desired programme 

outcomes, available funds, maintenance of current performance levels, and business as usual 

(BAU) activities 

Source: 5th Ed. of MSP 

Partner 

representatives 

Partner representatives represent their partner organisation or provider ‘expertise’ based on their 

profession / on behalf of their organisation. If clinical, they are responsible for providing the 

clinical leadership and expertise in a specific workstream 

Parametric 

estimating 

A technique that uses historical data and formulas to estimate project costs, durations, or 

resources based on measurable variables (e.g., cost per unit, time per task) 

PESTEL analysis A strategic framework used to evaluate external factors that can influence an organisation, 

project, or programme. It considers six dimensions: Political, Economic, Social, Technological, 

Environmental, and Legal. PESTEL helps identify opportunities and threats in the macro-

environment to inform planning and decision-making 

Template and guidance can be found here 

Political Used in PESTEL analysis: Factors relating to government policy, political stability, taxation, trade 

regulations, and the influence of political institutions. These affect strategic decisions, market 

access, and operational risks 

Phase A major subdivision of a project or programme life cycle, representing a distinct stage of work 

(e.g., start, planning, delivery, closure) 

Planned value A way to measure how much work should have been completed on a project by a certain point, 

based on the approved budget. It reflects the value of scheduled work and helps compare 

planned progress with actual performance and spending 

Planning 

horizon 

The period of time into the future for which planning is considered reliable 

Policy Formally documented management expectations and intentions, used to direct decisions and 

activities 

Source: 5th Ed. of MSP 

Portfolio A collection of programmes and projects to enable the effective management of that work. A 

distinguishing feature of portfolios is that they should monitor business as usual activities, as 

well as change initiatives, to ensure the balance of the two will enable the organisation to 

achieve its strategic objectives 

Source PM Lite 

https://ourdorset.org.uk/transformation/wp-content/uploads/sites/5/2024/05/PESTEL-Analysis-Template.pptx


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Portfolio 

management 

The process of selecting, prioritising, and controlling an organisation’s programmes and projects 

in alignment with its strategic objectives and capacity to deliver 

Precedence 

network 

A visual representation of a project's task/activities and the relationships (dependencies) 

between them. It is used to plan, schedule, and monitor project progress, helping project 

managers understand the sequence of tasks and how they interconnect. Also known as a 

Network diagram 

Prerequisites Any fundamental aspects that must be in place and remain in place for a plan to succeed 

Principle A guiding obligation that is continually required to achieve value from programme management 

Source: 5th Ed. of MSP 

Process A structured set of activities or steps that are followed to achieve a specific outcome. Processes 

help ensure consistency, control, and quality in how work is carried out 

Procurement 

strategy 

A planned approach for acquiring goods, services, or works from external suppliers to support 

project or programme delivery. It outlines how procurement will be managed to ensure value for 

money, compliance, and alignment with objectives 

Product A tangible or intangible item that is created, developed, or delivered as part of a project or 

programme. Products can include deliverables, outputs, services, or results, and are typically 

produced to meet stakeholder needs or achieve strategic objectives 

Product life 

cycle 

A life cycle approach that includes development, operation, and termination phases to reflect the 

full life of a product or asset. This perspective encourages consideration of long-term 

implications, sustainability, and value beyond initial delivery 

Professionalism The application of expert and specialised knowledge within a specific field and the acceptance of 

standards relating to that profession 

Source: 7th Ed. of the APM Body of Knowledge 

Programme A collection of related projects managed and coordinated together to achieve strategic 

objectives. Programmes are typically more extensive and longer-term than individual projects 

Source: PM Lite 

Programme 

board 

A governance body responsible for overseeing the strategic direction, coordination, and 

successful delivery of a programme. It provides leadership, makes key decisions, and ensures 

alignment with organisational objectives. The board typically includes senior stakeholders such 

as the Senior Responsible Owner (SRO), business change leaders, and representatives from key 

areas affected by the programme 

Programme 

director 

Provides effective coordination of the programme’s projects and management of their inter-

dependencies including oversight of any risks and issues. Responsible for the overall integrity 

and coherence of the programme and will develop and maintain the programme environment. 

They will plan and design the programme and proactively monitor its progress, resolving issues 

and initiating appropriate corrective action 

Programme 

governance 

Programme governance is the framework of authority, accountability, and decision-making 

established by the sponsoring organisation(s) to direct and control the programme, ensuring 

alignment with strategic objectives and the realisation of intended benefits 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Programme 

management 

The coordinated management of projects and business as usual (steady state) activities to 

achieve beneficial change 

Source: 7th Ed. of the APM Body of Knowledge 

Programme 

manager 

A programme manager oversees multiple related projects that together deliver strategic 

objectives. They focus on coordination, alignment with organisational goals, managing 

interdependencies, and ensuring benefits realisation across the programme 

Programme 

leads 

Subject matter experts (SMEs) who are responsible for providing the knowledge and expertise in 

a specific workstream, subject or technical area to the programme / project(s). They will assist in 

the delivery of programme or project objectives. Communicate with team members, including 

relaying briefs, connecting daily tasks to larger goals and providing context and support 

Programme 

office 

A governance-supporting office, led by the programme office lead, with primary responsibility 

for managing delivery and capacity controls for the programme. The programme office may be 

part of a wider governance office such as a portfolio management office, or work with other 

relevant governance offices such as a project management office or a centre of excellence 

Source: 5th Ed. of MSP 

Project A structured process for achieving a predetermined aim using a unique set of coordinated 

activities following a lifecycle which has a specific start and end date. It is temporary in nature 

and normally uses a team approach with limited resources in terms of finance and people 

Source: PM Lite 

Project board The Project Board is the decision-making authority of the project. They commit the resources 

and provide the strategic direction for the project. Typically, the Project Board is formed from 

three groups of stakeholders: Sponsor, User Representative and Supplier Representative 

Source: PM Lite 

Project 

manager 

A project manager is responsible for planning, executing, and closing a single project. They 

manage scope, schedule, budget, risks, and resources to deliver specific outputs within defined 

constraints 

Project 

management 

The application of processes, methods, knowledge, skills and experience to achieve specific 

objectives for change 

Source: 7th Ed. of the APM Body of Knowledge 

Project 

management 

plan (PMP) 

A detailed document that explains how the project will be managed throughout its lifecycle. It 

covers processes, baselines (scope, schedule, cost), governance, communication, risk 

management, and quality assurance. It is the operational guide for delivery 

Project 

management 

office (PMO) 

A PMO is an organisational unit that defines and maintains project management standards, 

processes, and governance to ensure projects are delivered effectively and consistently across 

the organisation 

Project 

proposal 

A project proposal is a formal document that outlines the purpose, objectives, scope, 

deliverables, timeline, budget, and risks of a proposed project. It serves as the foundation for 

decision-making, providing stakeholders with enough information to approve, reject, or request 

changes before the project begins 

Project support The project support roles primary aim is to undertake tasks delegated from the management 

role of the project, programme or portfolio, to relieve the manager of the more administrative 

tasks, such as record keeping and meeting administration 



 

 

 

 

 
  

Proof of 

concept 

A proof of concept is derived from a pilot project or experiment that examines whether an 

activity can be completed, or a concept can be realised. It shows the feasibility of an idea 

Provider An organisation, team, or individual responsible for delivering goods or services required for 

project objectives, either internal or external 

Proximity (of 

risk) 

The time factor of risk (i.e., when the risk may occur). The impact of a risk may vary in severity 

depending on when the risk occurs 

Source: 5th Ed. of MSP 

Public health 

and 

communities 

team 

The public health service for Bournemouth, Christchurch and Poole (BCP Council), established 

following the disaggregation of Public Health Dorset in April 2025 

Public health 

and prevention 

team 

The public health service within Dorset Council, created following the disaggregation of Public 

Health Dorset in April 2025. 
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QI Quality Improvement: 

Making healthcare safer, more effective, patient-centred, timely, efficient, and equitable 

QIA Quality Impact Assessment  

Used in local authorities in Dorset 

QSIR Quality, Service Improvement and Redesign: 

A programme designed to equip NHS staff with tools, techniques, and frameworks to lead and 

deliver service improvement projects. It supports continuous improvement through structured 

training, including modules on project management, stakeholder engagement, measurement for 

improvement, and sustainability 

Quality The extent to which a process and its outputs meet defined requirements, fulfil their intended 

purpose, and satisfy stakeholder expectations 

Quality and 

commissioning 

committee 

• Statutory quality responsibilities 

• Agrees commissioning intentions for 2026/27 

• Commissioning decisions and oversight, including primary care and specialised 

commissioning 

Quality 

assurance 

A set of practices designed to monitor project processes and provide confidence that 

deliverables will meet quality expectations. It may include audits and the use of best practices 

Quality control Consists of inspection, measurement, and testing to verify that project outputs are fit for 

purpose and meet the expectations of the sponsor or stakeholders 

Quality 

management 

The overarching process that integrates quality planning, assurance, and control to ensure that 

project deliverables meet stakeholder expectations and comply with defined standards 

throughout the project lifecycle 

Quality 

planning 

Takes the defined scope and specifies the acceptance criteria used to validate that the outputs 

are fit for purpose for the sponsor. It establishes how quality will be measured and achieved 

throughout the project 
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RACI A responsibility assignment matrix used to clarify roles and responsibilities in a project or 

programme. RACI stands for: 

 

R – Responsible: The person(s) who do the work to complete the task. 

A – Accountable: The person ultimately answerable for the task’s success; there should be only 

one accountable person per task. 

C – Consulted: People who provide input or expertise; typically, two-way communication. 

I – Informed: People who need to be kept updated; typically, one-way communication 

Template can be found here 

RAG Red, Amber, Green Rating: 

Way of measuring progress e.g., for risks or milestones 

RAID A structured tool used to manage and track key elements that can affect a project or 

programme. RAID stands for: 

 

R – Risks: Potential events or conditions that could negatively impact objectives. 

A – Assumptions: Things believed to be true for planning purposes, which may need validation. 

I – Issues: Current problems or challenges that require resolution. 

D – Dependencies: Relationships or conditions that rely on other tasks, projects, or external 

factors. 

 

RAID logs or registers help teams monitor and manage these elements proactively throughout 

the lifecycle of a project or programme 

Template and Guidance can be found here 

RBH Royal Bournemouth Hospital 

RCN Royal College of Nursing: 

The RCN is the UK’s largest professional body and trade union for nursing staff. It represents 

nurses, midwives, students, and support workers, advocating for their rights, working conditions, 

and influencing standards in education and practice 

Recurrent 

funding 

Regular, ongoing financial support provided to cover continuing operational costs such as 

staffing, services, and maintenance, rather than one-off or capital expenses 

Recurring Costs Expenses that occur regularly over time, such as salaries, utilities, subscriptions, and 

maintenance. These are ongoing operational costs rather than one-off or capital expenditures 

Reduce A risk response strategy aimed at lowering the probability or impact of a threat to project or 

programme objectives. It involves taking proactive steps to lessen the likelihood of the risk 

occurring or to minimise its consequences if it does 

Register A structured document or system used to record and track key information related to a specific 

area of management, such as risks, issues, assumptions, decisions, or lessons learned. Registers 

support visibility, accountability, and informed decision-making throughout the project or 

programme lifecycle 

Requirements Statements that define the needs, expectations, or conditions to be met by a project or 

programme. Requirements describe what stakeholders want or need from the outputs, and they 

guide planning, design, development, and validation activities. They can be functional (what the 

product should do) or non-functional (how the product should perform) 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FRACI-and-RAPID-Templates.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FRAID-Log-Risks-Assumptions-Constraints-Issues-Dependencies.xlsx&wdOrigin=BROWSELINK


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Requirements 

management 

The process of capturing, analysing, and tracking stakeholder needs to ensure they are met 

throughout the project or programme lifecycle 

Residual risk The level of risk that remains after risk treatment measures have been applied 

Source: NHS Dorset Risk Management Training Workbook 

Resource 

allocation 

The process of assigning available resources such as people, time, budget, and equipment to 

specific tasks or phases of a project to ensure efficient and effective delivery 

Resource 

levelling 

A technique used when resources are limited, which may require extending the project schedule. It 

optimises resource usage by delaying activities so demand does not exceed supply and 

determines when the project can be completed with available resources 

Resource 

management 

The systematic planning, allocation, monitoring and control of resources throughout the project 

lifecycle. It ensures resources are used efficiently, risks of overallocation are minimised and project 

objectives are achieved within agreed constraints 

Resource 

optimisation 

The application of techniques such as resource levelling and resource smoothing to achieve the 

most efficient use of limited resources. It aims to balance resource demand with availability while 

minimising schedule and cost impacts 

Resource 

smoothing 

Used when the project end date cannot change. Tasks with flexibility (float) are adjusted to keep 

resource use steady without delaying the finish date 

Resources The people, materials, equipment, time and money needed to complete a project 

Return on 

investment 

(ROI) 

A measure of the value gained from an investment compared to its cost, usually shown as a 

percentage 

Re-usable 

resource 

A resource that when no longer needed becomes available for other uses. Accommodation, 

machines, test equipment and people are re-usable 

Risk The potential for an event or action to lead to an undesirable outcome, affecting the achievement 

of objectives 

Source: NHS Dorset Risk Management Training Workbook 

Risk 

acceptance 

Acknowledging the presence of a risk and deciding to accept its potential consequences without 

taking further action 

Source: NHS Dorset Risk Management Training Workbook 

Risk analysis The examination of identified risks to understand their nature, sources, and possible consequences 

Source: NHS Dorset Risk Management Training Workbook 

Risk appetite The level of risk an organisation is willing to accept in pursuit of its goals 

Source: NHS Dorset Risk Management Training Workbook 

Risk 

assessment 

The process of identifying, analysing, and evaluating risks to understand their potential impact and 

likelihood 

Source: NHS Dorset Risk Management Training Workbook 

Risk 

avoidance 

Taking actions to eliminate a risk or avoid its impact entirely 

Source: NHS Dorset Risk Management Training Workbook 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

Risk budget An amount of money set aside within the overall project budget to cover the costs of identified 

risks if they occur. It is part of the project’s contingency planning and ensures funds are available 

for implementing risk responses without impacting the main budget 

Risk 

connectivity 

The process of identifying and describing relationships between risks that could influence each 

other and affect project or organisational objectives 

Risk culture The norms, attitudes, and behaviours related to risk awareness, risk-taking, and risk management 

within an organisation 

Source: NHS Dorset Risk Management Training Workbook 

Risk 

evaluation 

The process of comparing the results of risk analysis against risk criteria to determine the 

significance of the risk 

Source: NHS Dorset Risk Management Training Workbook 

Risk 

identification 

The process of detecting and describing risks that could potentially affect the organisation’s 

objectives 

Source: NHS Dorset Risk Management Training Workbook 

Risk 

management 

A process that allows individual risk events and overall risk to be understood and managed 

proactively, optimising success by minimising threats and maximising opportunities 

Risk 

mitigation 

Actions taken to reduce the likelihood or impact of a risk event 

Source: NHS Dorset Risk Management Training Workbook 

Risk owner The individual responsible for managing and monitoring specific risks 

Source: NHS Dorset Risk Management Training Workbook 

Risk register A tool used to document information about identified risks, their analysis, evaluation, and 

treatment plans 

Source: NHS Dorset Risk Management Training Workbook  

Template and Guidance can be found here 

Risk response Actions taken to manage risks by reducing threats or increasing opportunities. Common strategies 

include avoiding, transferring, mitigating or accepting risks for threats, and exploiting, sharing, 

enhancing or accepting for opportunities 

Risk tolerance The acceptable variation in outcomes related to specific risks, often defined by thresholds or limits 

Source: NHS Dorset Risk Management Training Workbook 

Risk transfer Shifting the potential consequences of a risk to another party, often through insurance or 

outsourcing 

Source: NHS Dorset Risk Management Training Workbook 

Risk 

treatment 

The process of selecting and implementing measures to modify risk, including risk avoidance, 

reduction, transfer, and acceptance 

Source: NHS Dorset Risk Management Training Workbook 

Rolling wave 

planning 

The process of planning near-term work in detail while outlining longer-term work at a high level, 

with details added as the project progresses 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FRAID-Log-Risks-Assumptions-Constraints-Issues-Dependencies.xlsx&wdOrigin=BROWSELINK
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SDEC Same Day Emergency Care 

SBARN Situation, Background, Assessment, Recommendations, Next steps: 

Mechanism used to frame conversations, especially critical ones that require immediate 

action/attention. Clarifies any information that should be communicated and how 

SEND Special Educational Needs and Disability: 

A child or young person has special educational needs and disabilities if they have a learning 

difficulty and/or a disability that means they need special health and education support 

ShCR Shared Care Records: 

A Shared Care Record is a secure digital record that brings together key health and care 

information from different organisations involved in a person’s care, such as GPs, hospitals, 

community services, and social care, into one place 

SLT System Leadership Team: 

Chief executives and chief officers from all the provider organisations throughout Dorset care 

system  

SME Subject Matter Expert: 

A person with specialised knowledge or expertise in a specific area, often consulted to provide 

guidance, validate decisions, or ensure accuracy in projects and processes 

SOC Strategic Outline Case: 

A document that presents a case for change, outlines the options and highlights the preferred way 

forward. It should outline the strategic context for any decisions  

SPMO Strategic Portfolio Management Office: 

An organisational function that aligns projects and programmes with the organisation’s strategic 

objectives. It focuses on governance, prioritisation, resource allocation, and ensuring that projects 

deliver long-term value and support business goals 

SPoA Single Point of Access: 

A centralised referral and triage system within the NHS that streamlines access to health and social 

care services. It ensures patients are directed to the right service quickly by coordinating 

assessments and onward referrals through a single contact point 

SQEEIA System, Quality, Equity and Equality Impact Assessment: 

 A document to provide appropriate assurance that the impact of proposed changes on quality 

are at worst "neutral" at aiming for an improvement on quality 

Template and Guidance can be found here 

SRO Senior Responsible Owner: 

The individual with overall accountability for a project or programme, responsible for ensuring it 

delivers agreed business benefits and aligns with strategic objectives. Provides clear leadership, 

represents the organisation at a senior level, and chairs the steering board. Not involved in day-

to-day delivery but holds ultimate decision-making authority and ensures effective governance 

and stakeholder engagement 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fnhsdorset.nhs.uk%2Fwp-content%2Fuploads%2F2024%2F02%2FSystem-Quality-Equity-and-Equality-Impact-Assessment-Toolkit.docx&wdOrigin=BROWSELINK


 

 

 

 

 

 

 

 

 

 

 

 

SWASFT South Western Ambulance Service NHS Foundation Trust: 

The providers of a wide range of emergency and urgent care services across a fifth of England. 

Includes emergency ambulance 999 services (A&E), Urgent Care Services, GP out-of-hours, NHS 

111 

SWOT 

analysis 

A strategic tool that assesses an organisation or project’s internal and external environment by 

identifying Strengths, Weaknesses, Opportunities, and Threats. It supports strategic planning by 

highlighting areas to leverage and risks to mitigate 

Template and Guidance can be found here 

Schedule A structured timeline that outlines when project tasks, milestones, and deliverables are planned to 

start and finish. It includes task durations, dependencies, and resource allocations, and is used to 

track progress and manage time effectively 

Schedule 

management 

The process of developing, maintaining and communicating schedules for time and resource 

Scope Scope describes the totality of the inputs, and outputs of the project and defines the boundaries 

of the project 

Source: PM Lite 

Scope 

management 

The process of defining, controlling, and validating what is included and excluded in a project. It 

ensures all required work is completed and prevents scope creep by managing changes through a 

formal process 

Scope Creep The uncontrolled expansion of a project’s scope without formal approval, often resulting from 

unplanned changes or additions to outputs, outcomes, or deliverables 

Sensitivity 

analysis 

A technique for understanding how different sources of uncertainty relate to the overall risk to 

objective 

Source: 5th Ed. of MSP 

Share A strategic approach in risk management where the potential impact of a risk is distributed among 

multiple parties, to help organisations manage their exposure to risks while maintaining 

operational stability 

Source: NHS Dorset Risk Management Training 

Social Used in PESTEL analysis: Cultural, demographic, and societal trends including population growth, 

age distribution, lifestyle changes, education levels, and public attitudes. These impact customer 

behaviour, workforce dynamics, and brand reputation 

Social system The people and relationships that shape how a project works. It includes the organisation’s 

culture, how people communicate, and the influence of stakeholders and informal networks. 

Understanding this helps teams work together, engage stakeholders, and manage change 

effectively 

Solutions 

development 

The process of determining the best way to satisfy project requirements. It involves analysing 

needs, exploring options and designing an approach that delivers the required outcomes within 

agreed constraints 

Sponsor This individual plays a critical role in ensuring the project's alignment with the strategic goals and 

objectives. They should have sufficient seniority to provide the project with the necessary support 

and resources, make key decisions, and act as a bridge between the project team and senior 

management. They should have sufficient capacity to support the project as they are ultimately 

accountable for the delivery of the project 

Source: PM Lite 

https://ourdorset.org.uk/transformation/wp-content/uploads/sites/5/2024/05/SWOT-Analysis-Template.pptx


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sprint A regular repeatable work cycle in Agile development. Also known as an ‘iteration’ 

Stakeholder The people or organisations who have an interest or role in the project or are impacted by it 

Source: PM Lite 

Stakeholder 

analysis 

The process of identifying stakeholders and prioritising the level and type of engagement of each; 

depending on features such as their power, interest, influence, and alliances 

Source: 5th Ed. of MSP 

Stakeholder 

engagement 

The process of building and maintaining positive relationships with individuals or groups who 

have an interest in or are affected by a project, decision, or activity, through clear communication, 

consultation, and collaboration 

Stakeholder 

management 

The systematic identification, analysis, planning and implementation of actions designed to 

engage with stakeholders 

Template and Guidance can be found here 

Stakeholder 

mapping 

The visual process of laying out all the stakeholders of a project on a map/ grid. The main benefit 

of a stakeholder map is to get a visual representation of all the people who can influence or 

impact the project. Source: PM Lite 

Template and Guidance can be found here 

Start-to-finish A dependency type in project management where a successor activity/task cannot finish until its 

predecessor activity/task has started 

Start-to-start A dependency type in project management where a successor activity/task cannot start until its 

predecessor activity/task has started. Both tasks may then proceed in parallel after the 

predecessor begins 

Story point A method of estimating the completion/forecasting work yet to complete on a user story when 

using an iterative life cycle 

Source: 7th Ed. of the APM Body of Knowledge 

Strategic 

sourcing 

An analysis of the buying strength and weaknesses of an organisation that enables procurement 

strategies to maximise buying advantages and not respond to risks of supply disruption 

Source: 7th Ed. of the APM Body of Knowledge 

Strategic risk Risks associated with the long-term goals and strategies of an organisation. Source: NHS Dorset 

Risk Management Training Workbook 

Sub stream 

lead 

provides consistent leadership to each of the sub streams of the workstream in question. 

Alongside leadership and chairing of meetings, the leads provide an overview of other sub 

streams through regular meetings with the Programme Director 

Success 

criteria 

The agreed standards or measurable conditions that stakeholders use to determine whether a 

project has achieved its objectives and meets their expectations 

Success 

factors and 

maturity 

Success factors are key practices that improve the likelihood of project, programme, or portfolio 

success. Maturity is the extent to which these practices are embedded within an organisation, 

reflecting its capability to deliver consistently 

Sunk costs Costs that are unavoidable, even if the remaining work is terminated 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FStakeholder-Mapping-Analysis.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fourdorset.org.uk%2Ftransformation%2Fwp-content%2Fuploads%2Fsites%2F5%2F2023%2F05%2FStakeholder-Mapping-Analysis.xlsx&wdOrigin=BROWSELINK


 

 
  

Supplier 

representative 

These are the contractors or vendors who are supplying a product or service to help deliver your 

project. It is important to ensure there is representation from the relevant suppliers within your 

project, as they form part of the decision-making process 

Source: PM Lite 

Sustainability The practice of managing projects in a way that balances environmental, social, and economic 

impacts, ensuring long-term value and minimising harm to people, communities, and the planet 

throughout the project lifecycle 
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TOC Transfer of Care 

TOR Terms of Reference: 

 The scope and limitations of the governance boards and supporting offices within the 

programme organisation 

Source: 5th Ed. of MSP 

TOM Target operating model: 

A detailed description of the future state of the investing organisation(s) after the programme has 

finished, including roles and responsibilities, culture, processes, technology, infrastructure, 

information and data, and knowledge and learning 

Source: 5th Ed. of MSP 

Team A group of people working in collaboration or by cooperation towards a common goal 

Source: 7th Ed. of the APM Body of Knowledge 

Technological Used in PESTEL analysis: Developments in innovation, research, automation, and digital 

transformation that can disrupt or enhance business operations. Includes adoption of new 

technologies, cybersecurity, and infrastructure changes 

Temporary 

organisation 

(team) 

A generic term used to describe a specific project, programme or portfolio team brought together 

specifically to implement project-based work. Used to contrast the organisational structure for 

project-based work from the permanent organisation 

Source: 7th Ed. of the APM Body of Knowledge 

Terms of 

reference 

The scope and limitations of the governance boards and supporting offices within the programme 

organisation 

Source: 5th Ed. of MSP 

Theme An essential aspect of governance required to ensure that the programme is aligned with the 

principles. Themes are collectively applied during the processes throughout the programme 

lifecycle 

Source: 5th Ed. of MSP 

Threat A negative risk event: a risk event that if it occurs will have a downside/detrimental effect on one 

or more objectives 

Source: 7th Ed. of the APM Body of Knowledge 

Three lines of 

defence 

A governance and assurance model that provides three levels of assurance aligned to delegated 

authority within an organisation: (1) operational management responsible for risk and control, (2) 

oversight functions ensuring compliance and governance, and (3) independent assurance such as 

internal audit 

Timebox A generic term used in iterative life cycle approaches to refer to an iteration with a fixed end date 

that is not allowed to change, thereby adjusting the scope and quality to deliver on time and to 

cost 

Source: 7th Ed. of the APM Body of Knowledge 

Time-driven Controls or reports scheduled to occur at fixed, predefined intervals (for example, monthly or 

quarterly), regardless of any changes in circumstances 



 

 

 

 

 

 

 

 
  

Time 

scheduling 

A collection of techniques used to develop and present schedules that show when project work 

will be performed, such as Gantt charts and network diagrams 

Tolerance The permissible variation in project performance from a planned baseline, defining acceptable 

limits for time, cost, scope, or quality before escalation is required 

Top-down 

estimating 

A technique used to estimate the duration, cost, or resources of a task or project based on 

historical data from similar past projects. Also known as analogous or comparative 

Total float Total Float is the amount of time that an activity can be delayed from its early start date without 

delaying the project finish date 

Tranche A portion or segment of a project, programme, or funding that is delivered or released in stages, 

often used to manage scope, resources, and risk progressively 

Transfer a risk response that looks at ways of moving the risk to another party. Unlike sharing, the risk is 

transferred entirely, for example buying an insurance policy to cover the financial risk of a fire 

Source: NHS Dorset Risk Management Training 

Transition The fourth phase in a linear cycle where results are handed over, commissioned and accepted by 

the sponsor, culminating in formal closure 

Source: 7th Ed. of the APM Body of Knowledge 

Triple 

constraint 

A way of describing the fundamental trade-off between time, cost and quality in delivering the 

scope of a project. Often also called the iron triangle 

Source: 7th Ed. of the APM Body of Knowledge 
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UEC Urgent and Emergency Care: 

A system of NHS services that provides immediate or urgent treatment for serious, life-

threatening, or time-critical health conditions. It includes Accident & Emergency (A&E), Urgent 

Treatment Centres, NHS 111, and ambulance services 

UHD University Hospitals Dorset: 

University Hospitals Dorset NHS Foundation Trust, the organisation formed by merging Royal 

Bournemouth, Poole, and Christchurch hospitals to provide healthcare services across Dorset 

UKHSA UK Health and Security Agency: 

prevents, prepares for and responds to infectious diseases, and environmental hazards, to keep all 

our communities safe, save lives and protect livelihoods. We provide scientific and operational 

leadership, working with local, national and international partners to protect the public's health 

and build the nation's health security capability 

Source: www.gov.uk 

UTC Urgent Treatment Centre: 

 Facilities providing urgent medical care for non-life-threatening conditions. Open at least 12 

hours daily, UTCs offer bookable appointments via NHS 111 and can investigate, diagnose, and 

treat many common injuries and illnesses often seen in A&E 

Users An individual or group who will interact with or benefit from the product, service, or system being 

delivered by the project. Users are typically the end recipients of the solution and provide input on 

requirements, usability, and functionality, but they may not have decision-making authority over 

the project 

User 

representative 

Represent the interests of the people who will ultimately be using the product or service, such as 

staff, clinicians, patient groups etc. It is essential to ensure sure the voice of the user is 

represented on your project 

Source: PM Lite 

User story An informal, simple language description of one or more features of a system or tool. User stories 

are often written from the perspective of an end user or user of a system 

Source: 7th Ed. of the APM Body of Knowledge 
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VCSE Voluntary, community and social enterprise: 

Organisations that operate for social benefit rather than profit, including charities, community 

groups, and social enterprises. They often deliver services, support communities, and address 

social issues. 

VUCA Volatility, uncertainty, complexity and ambiguity: 

A term for unpredictable, fast-changing environments requiring flexible, adaptive management 

Value for 

money ratio 

The ratio of total benefits (both monetary and non-monetary) to the total resources invested in 

delivering the project 

Value 

management 

A structured, systematic process applied throughout the project lifecycle to maximise value by 

analysing objectives, identifying essential functions, and optimising solutions to meet stakeholder 

needs at the lowest cost without compromising quality 

Variable cost A cost that fluctuates based on usage, activity, or production levels. The more work or output, the 

higher the cost. 

Example: Printing materials, travel expenses, consumables 

Version 

control 

The control of a specific product baseline (e.g., a document or version of computer code) that 

enables users to know they are using the most up to date information 

Source: 5th Ed. of MSP 

Vision The desired future state of the investing organisation(s) after the programme is completed 

Source: 5th Ed. of MSP 
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WBS Work Breakdown Structure:  

A hierarchical list of all the work needed to complete a project 

WCA Wessex Cancer Alliance 

Waterfall 

approach 

A linear project management methodology where work flows sequentially through distinct phases, 

requirements, design, implementation, testing, deployment, and maintenance. Each phase must be 

completed before the next begins, making it suitable for projects with well-defined, stable 

requirements but less flexible for changes 

Whole-life 

costs 

The total cost of owning an asset or delivering a project over its entire life cycle, including initial 

acquisition, operation, maintenance, and disposal costs. It helps assess long-term value rather 

than just upfront expenditure 

Work 

package 

A group of related activities/tasks that are defined at the same level within a work breakdown 

structure. (WBS) Often a grouping of work to produce a single deliverable or component on a 

project 

Workstream A workstream is a defined set of related tasks or activities within a project or programme that 

focuses on a specific area of work. Each workstream has its own objectives, deliverables, and lead, 

but contributes to the overall project goals. It is often managed as a sub-project and tracked 

separately while remaining integrated with the main project plan 
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No acronyms or glossary currently listed 
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