
NHS Dorset Gateway Process 

With the transformational impact of our Joint Forward Plan, it is crucial that the 
initiatives we take on are strategically aligned with our five pillars and make the 
most of our budget and resources. We need to ensure these changes truly benefit 
the people and communities of Dorset. 

The NHS Dorset Gateway Process helps this by providing a step-by-step approach 
to managing change and prioritising initiatives, enabling us to make smart, 
evidence-based decisions while minimising risks. 

 

 

If you plan to allocate or spend any new funds received during the year, or make 
changes to existing NHS Dorset funds that exceed £100k, you must follow the 
Gateway Process.  This applies to everything, whether commissioning, de-
commissioning, continuous improvement, best value initiatives, proof of concept 
pilots, projects or programmes of work.  By assuring all our commitments through 
the Gateway Process, we can ensure our finances and resources are used wisely 
and effectively. 



 

Please see the FAQs for more detail, but the SPMO team is keen to talk to teams 
or directorates to explain the process in more detail and answer any additional 
questions you might have. 

 

If you think this would be helpful, feel free to contact us @SPMO (NHS Dorset) 

  

mailto:SPMO@nhsdorset.nhs.uk


SPMO - Who we are: 

 

 

 

SPMO - What we do: 

 

 

 


