NHS Dorset Gateway Process

With the transformational impact of our Joint Forward Plan, it is crucial that the
initiatives we take on are strategically aligned with our five pillars and make the
most of our budget and resources. We need to ensure these changes truly benefit
the people and communities of Dorset.

The NHS Dorset Gateway Process helps this by providing a step-by-step approach
to managing change and prioritising initiatives, enabling us to make smart,
evidence-based decisions while minimising risks.

How does the Gateway Process work?
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If you plan to allocate or spend any new funds received during the year, or make
changes to existing NHS Dorset funds that exceed £100k, you must follow the
Gateway Process. This applies to everything, whether commissioning, de-
commissioning, continuous improvement, best value initiatives, proof of concept
pilots, projects or programmes of work. By assuring all our commitments through
the Gateway Process, we can ensure our finances and resources are used wisely
and effectively.



Which changes are in scope?

In Scope

Any change resulting in an canticipated
additional investment = £100k™

Any new funds received in year (eg.

NHS/Dept Health & Social Care, bids, grants
etc)

Service renewals (with = £100k* change to
specification) - first stage approval only.

Out of Scope

Managed via Standing Financial
Instructions and Detailed Delegation
Limits

Pass through funding®® (e.g. pay awards
for providers)

Changes or continuation to services (with
<£100k change)

Budget/value of change <£100k that:

Thereafter this follows the ICB Contracting
Process + Does not impact an existing

Best Value initiatives requiring funding contract

Noting buaget owner is accountable for
aelivering benefits and outcomes of the
out-of-scope items.

Decommissioning intention - first stage
approval only

Plans for ‘existing’ funds in the next
financial year - first stage approval
only - prior to agreement of operational
plan (ie. MHIS, demand and capacity) *2

Monthly benefits progress report to be
provided to the SPMO

Please see the FAQs for more detail, but the SPMO team is keen to talk to teams
or directorates to explain the process in more detail and answer any additional
questions you might have.
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Frequenthy Asked Questions

If you think this would be helpful, feel free to contact us @SPMO (NHS Dorset)



mailto:SPMO@nhsdorset.nhs.uk

SPMO - Who we are:

KERRY JALIE

in delivering the best
outcomes for Dorset.

Strategic Portfolio Manager

After three decades in the private
sector, Kerry transitioned to the NHS in

Portfolio Management Office (SPMO),
Kerry is dedicated to fostering an
environment where projects succeed
possible

STRATEGIC PORTFOLIO MANAGEMENT OFFICE

MADDIE SAUTTER
SPMO Lead

Maddie is an expert in optimising the
value of initiatives by ensuring that

2021, bringing a wealth of knowledge projects and programmes deliver

and a fresh perspective to the measurable  benefits, aligned to

healthcare landscape for project, strategic goals.

programme and change

management. With a strong background in project
and benefits management, Maddie

Currently heading the  Strategic specialises in working closely with

stakeholders to set clear benefit
realisation targets by identifying,
tracking and assessing the ongoing
progress towards achieving maximum
positive impacts of the investments.

SPMO - What we do:

Chris

complex data into actionable insights
that drive informed decision-making
across the organisation.

With

analysis,
intelligence, Chris is responsible for
managing and
comprehensive
leadership
aligned with strategic goals.

CHRIS HOLMAN
SPMO Reporting Lead

is instrumental in turning

team,

a strong background in data
reporting and  business

delivering
reports that keep
teams informed and

ategic Portfolio Management Office

Gateway
Process
Ensuring the smooth
management of the
change pipeline
across NHS Dorset,
enabling efficient

decislon-making
and prioritisation of
key initiatives
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Benefits Management
We help teams track, measure, and
monitor the impact of their change
through o comprehensive benefits
management framework, maximising
value and outcomes
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Training
We offer training to empower teams
with the skills they need to manage
change effectively and confidently
eg, Celoxis, PM Lite, benefits
realisation and risk management

CARA CROSS
SPMO Project Support Officer

Cara provides essential administrative
and operational
ensuring  documentation is
maintained and is readily available.

assistance to the

Cara also focuses on coordinating and
hosting training for stoff and partners
across the ICS for both the Project
Management Lite (PM Lite) course for
new or staff who require refresher
training in project management, as
well as providing training for our
project management software.
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Tools and
Templates

Qur suite of
standardised tools
and templates
simplifies  change
management,
ensuring consistent
application and
success
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